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July 16, 1991 


Honorable Board of Supervisors 
County of Santa Clara 
County Government Center East Wing 
70 West Hedding Street 
San Jose, CA 95110 

Dear Members of the Board: 

The requested Santa Clara Valley Water District Budget for fiscal year 1991-92 is submitted for your consideration. The data are similarly presented in 
the concise and summarized format that has previously proven beneficial to the review of requested program and project appropriations. It conforms to 
all legal requirements. The Flood Control and Water Utility program budgets are consistent with recommendations of the Water Commission, District 
Advisory Boards and various committees. 

Flood control planning and construction are still in an accelerated mode using the combined resources of tax and benefit assessment revenues and proceeds 
from both the 1990 and the proposed 1991-92 Certificates of Participation. Five flood control planning projects, related to channels in the County, are 
included in this budget. They include Upper Adobe Creek, Permanente Creek, Calabazas Creek, Guadalupe River, and Coyote Creek. Of these five 
projects, three are also budgeted for construction improvements to be awarded in 1991-92 — Guadalupe River, Calabazas, and Coyote Creeks. 
Construction of two phases of the Matadero Creek project, its planning efforts previously completed and approved, are also scheduled in 1991-92. It is 
important that liaison and support continue for the federal projects — Guadalupe River, Coyote, Berryessa, Upper Penitencia, Lower Silver, and the Llagas 
Creeks. Support for reinstatement of the State’s Flood Control Subventions program is also important for the South, East, and Central Zones. 

The planning program in the Water Utility Enterprise includes studies on water treatment, water reclamation, and disinfection technology. Water Quality 
studies and projects include the investigation of corrosion control methods, groundwater contamination, expansion of the wellhead protection program, 
and the implementation of the nonpoint source control program. The water supply master planning effort will provide for a comprehensive review of water 
needs and potential sources of additional supplies, including a major reclamation study with the City of San Jose and water transfers. It will also identify 
potential reservoir sites feasible for storing imported water. A concentrated effort will be made to more fully utilize reclaimed water where dual systems 
are available or can be economically installed. 

Several other water utility projects are in the planning and design stage or will be under construction. These projects include: start up construction of 
the Milpitas Pipeline, continued construction of the Raw Water Control System, the design and construction of a pilot plant for THM control, and 
preparation of engineers’ reports on the East Pipeline, East Reservoir and Maple and San Pedro Recharge Facilities. 

No new positions are being anticipated as part of this budget. Rather, services will be provided by a combination of adjusted work plans being put into 
effect which will conform to available revenue. 

More detailed information on the request in this budget will be found in narrative form preceding each section. 


Chairman, Board of Directors 
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GENERAL INFORMATION 


To finance its activities, the District has been divided into zones of benefit. Five of these zones support flood control activities. The boundary 
of each zone is described at the beginning of its Budget Summary. Other zones have been established for District administration and to provide 
financing for the conservation, distribution, reclamation, hydroelectric generation, and treatment of local and imported water. 

Ad valorem tax allocations from the Countywide property tax and benefit assessment revenues finance the expenditures of each Flood Control 
Zone. The expenditures within each zone for all programs are presented on the program summary sheets within each zone budget. 

Budgeting for the Water Utility is accomplished on an enterprise fund basis. Water supply activities are partially financed by an allocation of 
the Countywide tax to pay for the cost of import facilities and for the recreational benefits derived from the District’s reservoirs. The major 
sources of water supply income are a charge levied on all groundwater extracted within Zone W-2 and W-5 of the District and from the sale of 
treated water. Other sources of revenue result from a tax allocation to Zones W-3 and W-4, from the sale of surface-delivered untreated water, 
and reclaimed water. 

The District receives a small Countywide administration tax allocation to purchase fixed assets such as office equipment and to fund general 
governmental costs required in the overall operation of the District. 

BUDGETING PROCESS 

The budget is prepared as a cooperative effort by all organizational units and reviewed by a Budget Committee. Responsibility is established 
for every project in each program. Each work effort is defined by Project Coordinators and each participating organizational unit budgets the 
items necessary for its successful completion. 

Each activity of the District can be related to one of several financial accounting units known as “ cost centers .” Within each cost center, 
subgroupings of related activities are determined and called programs; an analysis of the major programs would show the following allocation 
of activities: 

PLANNING includes all labor and contractual services on projects up to the final design activity which is included in the Construction 

Program. Planning includes all planned studies, the preparation of hearing plans, and certain special studies. 

CONSTRUCTION includes all labor, use or purchase of equipment acquisition of real property and contractual services which result in the 
completion of a project, a substantial improvement to the life or value of a physical project or the acquisition of a new 
physical asset. 
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MAINTENANCE includes all work performed on District projects, facilities or equipment which result in maintaining constructed works 
or equipment in operating condition. 

OPERATIONS includes all work performed in the release, diversion, treatment, reclamation or transportation of water in or through 

channels or pipelines, ongoing application of District ordinances and land ownership management. 

ADMINISTRATION includes all labor and contractual services required in the administration of a cost center. The apportionment of insurance 
premiums is also included in this program. The District has developed a self-insured plan by establishing a reasonable 
retention and insuring excess losses. 

MAJOR PROJECTS PROPOSED FOR 1991-92 

This section will highlight the major projects proposed for 1991-92. It should be noted, however, that all projects in the Planning and 

Construction Programs are explained in the respective cost center. Included at the end of each section is a listing of each project showing the 

amount budgeted for each program. 

PLANNING Work within this program provides coordinated studies and planning activities to support the needs of the cost center. 

Also included in this program is labor to support the Planning Program for surveying, right of way engineering, and field 
engineering services. Major planning studies for the 1991-92 fiscal year are: 


Cost Center 

Proiect Title 

Paee No. 

Cost 

Allocated 

Zone Priorities 

14, 20, 25, 30 & 36 

$ 213,862 

Allocated 

Water Quality Studies 

15, 21, 25, 30 &69 

1,049,743 

Northwest 

Adobe Creek 

14 

383,963 

Northwest 

Permanente Creek 

15 

400,631 

North Central 

Calabazas Creek 

20 

302,305 

Central 

Guadalupe River 

25 

1,811,880 

East 

Coyote Creek 

30 

774,440 

Treated Water T&D 

East Pipeline 

64 

1,088,883 

Admin. & General 

Financial and Cash Flow Study 

68 

276,797 

Admin. & General 

Water Supply Bal.—No. County 

68 

587,652 

Admin. & General 

Water Reclamatio9n Studies 

69 

206,999 

Admin. & General 

Water System Models 

69 

380,886 

Admin. & General 

Water Supply Master Plan 

69 

1,965,642 

Admin. & General 

Water Quality Studies 

69 

2,008,626 
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CONSTRUCTION 


The capital improvements budgets include the following major improvements to be initiated or completed in 1991-92. 
Details may be reviewed within the individual cost center texts. 


Cost Center 

Project Title 

Paee No. 

Cost 

Northwest 

Adobe Creek 

15 

$ 768,056 

Northwest 

Matadero Creek 

15 

11,516,953 

Northwest 

Stevens Creek 

16 

614,824 

North Central 

Calabazas Creek 

21 

10,080,021 

Central 

Guadalupe River 

26 

40,171,695 

East 

Coyote Creek 

31 

14,964,218 

East 

Silver Creek Lower 

32 

2,388,545 

South 

Uvas-Carnadero Creek 

36 

1,092,001 

South 

Upper Llagas Creek Watershed 

37 

1,847,957 

South 

Lower Llagas Creek Watershed 

37 

647,112 

Source of Supply 

Calero Dam & Reservoir 

48 

831,857 

Source of Supply 

Coyote Dam & Reservoir 

48 

529,868 

Raw Water T&D 

Rinconada Force Main 

56 

623,186 

Raw Water T&D 

Control System—Raw Water 

56 

657,356 

Water Treatment 

Rinconada Water Treatment Plant 

61 

1,812,083 

Treated Water T&D 

Milpitas Pipeline 

65 

15,021,199 

Treated Water T&D 

East Pipeline 

65 

576,221 

Admin & General 

Water Use Measurement 

70 

625,000 


B8686 


3 



OTHER 


Water Quality Studies, pertaining to Nonpoint Source pollution control has been appropriated entirely in the Water Utility Enterprise Fund. The 
recently adopted NPDES permit specifically includes the District because it is the responsible flood control agency for the County. Therefore, 
it is logical to spread these costs to each of the appropriation entities applicable to this program. This scope of work has been defined as an 
allocated project. Of the areawide program costs, 50 percent are allocated equally to the 4 north county flood control zones and 50 percent to 
the Water Utility. 
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DISTRICT SALARIES AND STAFFING 


The following presents a comparison of actual salaries for fiscal year 1989-90 approved in fiscal year 1990-91, and those requested for fiscal year 
1991-92. 



Actual 

Approved 

Requested 

Final 


1989-90 

1990-91 

1991-92 

1991-92 

Permanent Position Salaries 

$18,279,571 

23,082,185 

23,897,400 

24,932,700 

Overtime Salaries 

570.212 

932.600 

1.212.730 

932.600 

Total 

$18,849,783 

24.014.785 

25.110.130 

25.865.300 


The following presents a comparison of the District staff for the previous year, current year and that requested for the new fiscal year. Salaries 
for temporary employees are being administered by employment agencies. 


1989-90 1990-91 1991-92 


General Manager 

12 

12 

12 

Administrative Services 

27 

34 

34 

Clerk of the Board 

36 

40 

40 

Finance 

37 

38 

38 

Water Supply 

65 

72 

73 

Flood Control 

47 

50 

50 

Maintenance 

128 

135 

134 

Operations/Water Quality 

82 

89 

89 

Field Engineering 

59 

61 

61 

Total Authorized Positions 

493 

531 

531 
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SANTA CLARA VALLEY WATER DISTRICT 
COMPARATIVE BUDGET 

REVENUE 



Actual 

Approved 

Requested 

Final 


1989-90 

1990-91 

1991-92 

1991-92 

Balance Beginning of Year 

$148,224,044 

123,616,000 

131,331,000 

132,819,086 

Revenue Sources: 

Property Taxes: 

Local Secured 

23,904,550 

26,527,152 

27,437,376 

27,344,994 

Local Unsecured 

2,752,938 

3,031,898 

3,362,661 

3,413,454 

Delinquent 

1,556,403 

2,555,888 

2,678,752 

2,168,941 

State Subventions 

439,633 

454,427 

443,102 

443,102 

Interest 

14,420,492 

10,096,900 

7,425,000 

7,425,000 

Nonprofit Corporation: 

Reimbursed by Trustee 

Proposed new Sales 

1747175 

16,000,000 

10,500,000 

10,500,000 

Agreements and Advances: 

Advance from DWR 

Property Rental 

6,465,462 

540,301 

5,000,000 

409,900 

441,500 

441,500 

Bond Sales 

San Benito Conservation W D 

131,357 

1,113,879 

10,000,000 
219,435 

10,000,000 

219,435 

St Water Resources Control Bd. 


1,119,019 

1,134,437 

1,134,437 

Loma Prieta R.D.D. 


203,630 

7,500 

7,500 

City of Gilroy 

23,438 

77,762 

73,744 

73,744 

Cal-Trams 

Groundwater Charges 

10,956,729 

16,659,000 

92,000 

22,819,705 

92,000 

22,819,705 

Surface Water Charges 

150,174 

63,000 

85,000 

85,000 

Treated Water Charges 

22,798,497 

26,855,000 

36,968,085 

36,968,085 

Reclaimed Water Sales 

1,464 

10,000 

10,000 

10,000 

Sale of Assets 

119,248 

72,100 

68,000 

68,000 

Assessment 

17,268,816 

17,478,704 

18,820,000 

18,343,883 

Other 

6,136,082 

118.950 

141.950 

141,950 

Total Revenue 

109,412,759 

127,847,209 

142,728,247 

141,700,730 

Inter-Fund Adjustment: 

Cost Center Reimbursement 

18,805,220 

10,900,000 

6,500,000 

6,500,000 

Equipment Working Capital Fund 

1,981,680 

2,010,779 

2,568,387 

2,568,387 

Insurance Trust Fund 

1.895.061 

1.814.620 

1.924.354 

1.924.354 

Total 

$280,318,764 

266.188.608 

285.051.988 

285.512.557 
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SANTA CLARA VALLEY WATER DISTRICT 
COMPARATIVE BUDGET 

OUTLAY 


Actual 

1989-90 


District Labor & Overhead 

$35,179,848 

Contract Services 

53,624,858 

Land & Structures 

19,494,190 

Equipment 

2,761.323 

Subtotal 

111,060,219 

Loans: 


Repayment-Cert, of Part’n-Prin 


Repayment-Cert, of Part'n-lnt 


Debt Service 

13,054,150 

Inter-Fund Adjustment 

14.219.365 

Total Expenditures 

138,333,734 

Reserve Appropriations 


Total Appropriated 

138,333,734 

Balance End of Year 

141.985.030 

Total 

$280,318,764 


Approved 

Requested 

Final 

1990-91 

1991-92 

1991-92 

44,863,623 

43,286,016 

43,286,016 

118,153,745 

121,650,933 

121,650,933 

27,678,500 

27,096,017 

27,096,017 

3,507.063 

2.452.444 

2.452.444 

194,202,931 

194,485,410 

194,485,410 

365,000 

714,501 

714,501 

3,010,222 

2,737,581 

2,737,581 

11,924,203 

11,893,497 

11,893,497 

2.009.196 

2.585.242 

2.585.242 

211,511,552 

212,416,231 

212,416,231 

54,677.056 

72.635.757 

73.096.326 

266,188,608 

285,051,988 

285,512,557 

266.188.608 

285.051.988 

285,512,557 
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SANTA CLARA VALLEY WATER DISTRICT 
DETAIL OF BUDGET 1991 -92 

REVENUE SUMMARY 

FLOOD CONTROL ZONES 

I WATER SERVICE 



NORTHWEST 

NO. CENTRAL 

CENTRAL 

EAST 

SOUTH 

UTILITY 

DISTRICT 

FUNDS 

TOTAL 

Balance Beginning of Year 

Revenue Sources 

$4,827,191 

4,442,087 

35,011,737 

12,848,051 

4,738,607 

44,251,415 

20,103,190 

6,596,806 

132.819.086 

Property Taxes 










Local Secured 

1,966,446 

2,660,613 

2.635,939 

3,006,437 

486,073 

15,068,472 

1,521,014 


27.344.994 

Local Unsecured 

310,043 

416,785 

503,054 

533,608 

85,167 

1,305.655 

259,142 


3,413,454 

Delinquent 

169,237 

226,541 

256,431 

288,459 

37,140 

1,061,106 

130,027 


2.168,941 

State Subventions 

43,261 

59,510 

71,686 

73,180 

11,528 

147,149 

36,788 


443,102 

Interest 

313,925 

268,250 

1,658,075 

695,275 

377,275 

2.823.150 

986,000 

303,050 

7,425,000 

Nonprofit Corporation: 

Proposed New Sales 

Agreements and Advances: 

6,500,000 

4,000,000 







10,500,000 

St Water Resources Control Bd 






1,134,437 



1,134,437 

Property Rental 

185,000 

18,000 

190,000 

12,500 



36,000 


441.500 

Bond Sales 






10,000,000 



10,000,000 

San Benito Conservation W D 






219.435 



219.435 

Loma Prieta R.D.D. 






7,500 



7,500 

City of Gilroy 






73,744 



73,744 

Cal-Trans 


92.000 







92.000 

Groundwater Charges 






22,819,705 



22.819,705 

Surface Water Charges 






85,000 



85,000 

Treated Water Charges 






36,968,085 



36,968,085 

Reclaimed Water Sales 






10,000 



10,000 

Sale of Assets 








68,000 

68,000 

Assessment 

4,479,336 

2.257.554 

5,727,130 

4,450,074 

1.429,789 




18,343,883 

Other 

25.000 

4.500 

47.250 

4,000 

2,700 

20,000 

35.000 

3,500 

141,950 

Total Revenue 

Inter-Fund Adjustment: 

13,992,248 

10,003,753 

11,089,565 

9.063.533 

2,429,672 

91,743,438 

3,003,971 

374,550 

141,700,730 

Cost Center Reimbursement 







6,500,000 


6,500,000 

Equip't Working Cap'l Fund 








2,568,387 

2,568,387 

insurance Trust Fund 








1.924.354 

1.924.354 

Total 

*u.9i8.«,9 

H.44S.W 

4^.191.902 

ZLOIUlM 

ZJ68.279 

13.5,994.953 

29-607.161 

u.^.gre 

285.512.557 
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SANTA CLARA VALLEY WATER DISTRICT 

DETAIL OF BUDGET 1991 -92 

OUTLAY SUMMARY 



1 

NORTHWEST 

FLOOD 

NO. CENTRAL 

CONTROI 

CENTRAL 

. ZONES 

EAST 

1 

SOUTH 

WATER 

UTILITY 

DISTRICT 

SERVICE 

FUNDS 

TOTAL 

District Labor & Overhead 

*3,315,650 

3,062,881 

3,340,884 

3,903,883 

1,592,296 

25.776.676 

1,190,534 

1,103,212 

43,286,016 

Contract Services 

11,315,586 

8,981,867 

30,854,435 

10,679,800 

1,208,963 

53,446,289 

1,850,869 

3,313,124 

121,650,933 

Land & Structures 

1,156,000 

1,223,500 

10,265,000 

6,115,000 

2,190,000 

1,060,400 

5,086,117 


27,096,017 

Equipment 






369,000 

1.315.544 

767,900 

2,452,444 

Subtotal 

15,787,236 

13,268,248 

44,460,319 

20,698,683 

4,991.259 

80,652,365 

9,443,064 

5,184,236 

194,485,410 

Loans: 










Repayment-Cert, of Part'n-Prin 

310,168 




217,333 


187,000 


714,501 

Repayment-Cert, of Part'n-lnt 

1,289,132 




835,198 


613,251 


2,737,581 

Debt Service 


745,538 




11,147,959 



11,893,497 

Inter-Fund Adjustment 

189,921 

262.793 

266.337 

281.384 

156,206 

1.213,049 

96.526 

119.026 

2.585.242 

Total Expenditures 

17,576,457 

14,276.579 

44,726,656 

20.980.067 

6,199,996 

93,013,373 

10,339,841 

5,303,262 

212,416,231 

Reserve Appropriations 

1.242.982 

169,261 

1.374.646 

931,517 

968,283 

42.981.480 

19.267.320 

6,160,837 

73.096.326 

Total 

*18,819,439 

14.445.840 

46,101,302 

21.911,584 

7.168.279 

135.994.853 

29.607.161 

11.464.099 

285.512.557 
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SANTA CLARA VALLEY WATER DISTRICT 
DETAIL OF BUDGET 1991 -92 


PROVISIONS FOR RESERVES 



FLOOD CONTROL ZONES 

1 

NORTHWEST NO. CENTRAL CENTRAL 

EAST 

I 

SOUTH 

WATER 

UTILITY 

DISTRICT 

SERVICE 

FUNDS 

TOTAL 

Major Facilities Appropriation 

$1,222,982 

149.261 

1.274.646 

911,517 

948,283 




4,506,689 

Replacement Appropriation 






4,305,629 


1,109,122 

5,414,751 

Bureau Replacement Approp'n 






14,600,000 



14,600,000 

San Felipe Division 






956,470 



956,470 

In-County Dist.r Sys. Approp. 






22,119,381 



22,119,381 

Interfund Loan Appropriation 







14,910,170 


14,910,170 

Hqs-Master Plan Appropriation 







4,257,150 


4,257,150 

Self-Insurance Appropriation 








4,991,715 

4,991,715 

Contingency Appropriation 

20.000 

20.000 

100,000 

20,000 

20,000 

1,000,000 

100.000 

60.000 

1.340.000 


$1.242,982 

169,261 

1.374.646 

931.517 

968.283 

42.981.480 

19.267.320 

6J.6QJ8.37 

z&aa&aae 
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STATUS OF INDEBTEDNESS 



Total Amount 
Sold 

North Central Zone 

Series A 

Series B 

Series C 

$4,000,000 

5,000,000 

3.750.000 

$12,750,000 

Water Utility 

Series A 

Series B 

Series C 

Series D 

$15,500,000 

14,200,000 

3,500,000 

8,850,000 

$42,050,000 

1986 Refunding 

$94,935,000 

So. Santa Clara Valley 

Water Cons. District 

1st Issue 

2nd Issue 

$1,556,000 

2.111.000 

$3,667,000 

1988 -Certificate 
of Participation 

$21,550,000 

1990 - Certificate 
of Participation 

$18,000,000 

Combined Total 

$192,952,000 


Date of 

Average 

Interest 

Outstanding 

Issue 

Rate 

as of 6/30/91 


01/01/64 

3.383% 

660,000 

07/01/65 

3.320% 

1,060,000 

08/01/73 

5.492% 

2.345.000 



4,065,000 


01/01/64 

3.463% 

6,380,000 

06/01/66 

3.885% 

8,605,000 

08/01/68 

4.834% 

2,325,000 

03/01/72 

5.285% 

6,750,000 

24,060,000 

08/22/86 

6.803% 

77,705,000 


07/01/53 

04/01/55 

3.960% 

3.187% 

41,000 

186,000 

227,000 

03/01/88 

7.234% 

20,525,000 

07/24/90 

6.791% 

18,000,000 



144.582.000 


1991 -92 Redemption 


Principal 

Interest 

Total 

210,000 

12,044 

222,044 

250,000 

23,763 

273,763 

130.000 

119.731 

249.731 

590,000 

155,538 

745,538 


470,000 

222,948 

692,948 

395,000 

314,172 

709,172 

85,000 

110,593 

195,593 

180.000 

349,902 

529.902 

1,130,000 

997,615 

2,127,615 

3,960,000 

4,979,231 

8,939,231 


20,000 

1,293 

21,293 

55,000 

4.820 

59,820 

75,000 

6,113 

81,113 

527,501 

2,124,330 

2,651,831 

285.000 

1,285,660 

1,570.660 

6.567.501 

9.548.487 

16.115.988 
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STATUS OF NONPROFIT CORPORATION ACTIVITY 



NORTHWEST NO. CENTRAL 

SOUTH 

DISTRICT 

TOTAL 

Certificates of Participation - 3/1/88 

9,385,035 

12,164,965 


21,550,000 1) 

Less Reserves 

(921,250) 

(1.194,112) 


(2,115,362) 

Less Cost of Sales 

(99,392) 

(128,833) 


(228,225) 

Proceeds from Sale of 03/01/88 

8,364,393 

10,842,020 


19,206,413 

Expended 03/01/88 - 06/30/88 

0,244,430) 

(5,148,965) 


(6,393,395) 

Balance 

7,119,963 

5,693,055 


12,813,018 

Expended 07/01/88 - 06/30/89 

(5,372,788) 

(5,693,055) 


(11,065,843) 

Balance 

1,747,175 



1,747,175 

Expended 07/01/89 - 06/30/90 

(1,747,175) 



(1.747,175) 2) 

Balance 

0 

0 


0 

Certificates of Participation-07/24/90 

8,568,000 


9,432,000 

18,000,000 1) 

Less Reserves 

901,425 


992,325 

1,893,750 

Less Cost of Sales 

76,952 


84,712 

161,664 

Proceeds from Sale of 07/24/90 

7,589,623 


8,354,963 

15,944,586 

Expended 07/24/90 - 05/03/91 

(3,045,606) 


(7,366,827) 

(10,412,433) 

Est. Exp-lncl Encumb to 06/30/91 

(4,544,017) 


(988,136) 

(5,532,153) 3) 

Balance 

0 

0 


0 

Proposed Sale for 1991 -92 

6,500,000 4,000,000 



10,500,000 2) 


1) Refer to page 11 


2) Refer to page 6 
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REVENUE SUMMARY 



Actual 

Approved 

Requested 

Final 

N 


1989-90 

1990-91 

1991-92 

1991-92 

O 

Balance Beginning of Year 

$7,047,148 

6,202,203 

4,850,000 

4,827,191 

n 

T 

Revenue Sources 





H 

Property Taxes 

2,141,246 

2,387,639 

2,585,022 

2,488,987 

W 

Interest 

608,305 

340,400 

313,925 

313,925 

E 

Nonprofit Corporation 

1,747,175 

8,000,000 

6,500,000 

6,500,000 

S 

Agreements and Advances 

180,047 

506,900 

185,000 

185,000 

T 

Assessment 

4,243,490 

4,492,230 

4,520,000 

4,479,336 


Other 

712.365 

30,000 

25.000 

25.000 

Z 

Total Revenue Sources 

9.632.628 

15,757.169 

14.128.947 

13.992.248 

N 

P 

Total Available 

$16,679,776 

2L959.372 

18.978.947 

18.819.439 






OUTLAY SUMMARY 



Actual 

Approved 

Requested 

Final 



1989-90 

1990-91 

1991-92 

1991-92 


Planning 

$202,904 

860,416 

1,008,967 

1,008,967 


Construction 

6,285,750 

13,488,883 

13,309,773 

13,309,773 


Maintenance 

943,082 

1,674,259 

1,135,987 

1,135,987 


Operations 

126,211 

323,553 

199,311 

199,311 


Administration 

1.113.961 

333,952 

323.119 

323.119 


Total Program Outlay 

Debt Service 

8.671,908 

16,681,063 

15,977,157 

15,977,157 


Repayment - Cert, of Part'n. 


1,416,660 

1,599,300 

1,599,300 


Major Facility Appropriation 


3,841,649 

1,382,490 

1,222,982 


Contintency Appropriation 


20.000 

20.000 

20,000 


Total Appropriated 

8,671,908 

21,959,372 

18,978,947 

18,819,439 


Balance End of Year 

8.007.868 





Total 

$16.679.776 

21.959.372 

18.978.947 

18.819.439 
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BACKGROUND INFORMATION 

The Northwest Zone is defined by geographic boundaries encompassing the tributaries and watersheds of San Francisquito Creek, Matadero 
Creek, Barron Creek, Adobe Creek, Stevens Creek, and Permanente Creek. Also included in this zone is Stevens Creek Reservoir. The 
geographic area includes the Cities of Palo Alto, Los Altos, Los Altos Hills, and Mountain View and portions of Cupertino and Sunnyvale. 


Planning Program 

Flood Insurance Liaison $29,171 

This project provides for continuing liaison with the public, the Cities and the County relative to their participation in the National Flood Insurance 
Program and the Community Rating System (CRS) Program. The project costs are allocated equally to the five flood control zones. 

District Mapping Needs $4,419 

The funds budgeted in this project are to provide support for an analysis of the District’s internal mapping applications and needs associated with 
a geographic information system (GIS). 

Maintenance Guidelines $22,050 

This project is to analyze the hydraulics of all the improved channels in four zones and to develop guidelines and standards for maintaining them. 
Analysis will incorporate design constraints and existing maintenance memoranda of understanding with State Department of Fish and Game. 
Cost will be split equally between Northwest, North Central, Central, and East Zones based on miles of improved channel. 

Zone Priorities $42,771 

The new flood maps scheduled to be completed by FEMA in 1991-92, reassess the flood damage potential of each creek and updates the 
waterways management model database to recalculate any changes in priorities which may occur from FEMA mapping changes according to the 
District’s eight ranking criteria. 

Adobe Creek $383,963 

This scope provides for the continuation of a planning study on Adobe Creek from El Camino Real to El Monte Ave. The study will address 
flooding, erosion, and maintenance problems. Work began in 1988-89 with the mapping, study organization, and hydraulic analysis. In 1989-90 
work included defining the flooding, erosion, and maintenance problems, and developing alternative solutions. Work was suspended for several 


N 
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R 

T 

H 

W 

E 

S 
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months in 1990-91 due to lack of staff. This year, meetings will be held with residents along the creek and an engineer’s report/environmental N 

document will be prepared. A public hearing will also be held. This scope also provides for liaison with Los Altos, Los Altos Hills, and Hidden O 

Villa on their stream restoration study. R 

T 

Permanente Creek $400,631 H 

W 

This project provides funds for acting on the findings in the U.S. Geological Survey (USGS) sedimentation study of the Permanente Watershed. E 

Work will include coordination with Kaiser Cement and the Regional Water Quality Control Board on preparation of a sediment control plan for S 

Kaiser. The project also provides funds for a planning study on Permanente Creek and the Permanente Diversion. It will address the flooding, T 

erosion, sedimentation, and maintenance problems. It will especially evaluate the impacts of alternative flood control solutions on the downstream 
improved reaches of Permanente Creek and Stevens Creek. Work in this year will include problem definition and preliminary alternative analysis. 


Water Quality Studies $125,962 

This study pertains nonpoint pollution control, which includes the recently adopted NPDES permit relative to urban runoff management. Costs 
are spread equally to the four north county flood control zones and to the Water Utility. This zone’s share is 12 percent. 


Construction Program 

Adobe Creek $768,056 

These scopes provide for the continuation of construction of flood control measures from the upstream end of Charleston Road to El Camino Real, 
and initial mapping required for preparation of plans and specifications for flood control measures between El Camino Real and El Monte Avenue. 

Matadero Creek $11,516,953 

These scopes provide funds for the continuation of construction of flood control measures between Alma Street and El Camino Real, and for the 
preparation of plans and specifications and beginning construction of the box culvert upstream of El Camino Real within the Stanford Channel 
right of way to accommodate the flows from Stanford Channel and excess flows from Matadero and Barron Creeks. They also provide for the 
preparation of plans and specifications and beginning of construction of the Matadero Bypass and Barron Creek Diversion Box Culverts between 
the confluence with Stanford Channel to the Barron Creek Sediment Basin. Also included are funds to do some hazardous material remediation 
in the reaches downstream of Foothill Expressway. 
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Permanente Creek 


$403,866 


This project provides for acquisition, planning, design and construction of access through Shoreline Park to Mountain View Slough. 

Stevens Creek $614,824 

This project provides funds to purchase and to manage properties adjacent to Stevens Creek in the Diericx Drive area of Mountain View. 

Palo Alto Flood Basin $6,074 

This scope provides for continuation of flood basin model calibration. 


N 

O 

R 

T 

H 

W 

E 

S 
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Maintenance Program 

San Francisquito Creek $44,988 

This project provides for completion of a special maintenance project in the Northwest Zone. Construction of erosion control measures on San 
Francisquito Creek from Emerson Street to Alma Street was completed in winter 1990. Funds budgeted herein are for District labor and contract 
services to carry out revegetation as required by the California Department of Fish and Game permit. The City of Palo Alto will fund 50 percent 
of all costs associated with this project. 

Northwest Zone—General $1,090,999 

This project provides for routine maintenance within the Northwest Zone. Funds are included for support services from the Engineering Services, 
and the Real Estate Divisions. Funds are also included for storm patrol and emergency operations. Actual expenditures, when made will be 
charged to specific scopes and no changes are to be made against this project. 


Operations Program 

Land Use Review $122,090 

This project provides for the enforcement and application of Ordinance 83-2. Included are District labor and outside services necessary to assist 
other agencies in land use decisions and the evaluation of flooding and mitigation thereof. Also included are Engineering and Real Estate activities 
related to dedication of lands to the District. 
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Technical Services 


$49,124 


This project provides for District labor and outside services expense for Engineering and Real Estate services to provide field identification and 
description of District lands and land rights in locations not a part of dedication proceedings or active budgeted projects. It also provides for 
repair, maintenance and calibration of equipment, complaint investigation, agency coordination and acquisition of tax deeded lands, work 
associated with ordinance violations and unbudgeted projects. 


Flood Control Facilities—General $28,097 

This project will allow District staff to investigate, analyze, and remove suspected or known hazardous materials from District property and 
dispose of properly. 


N 

O 

R 

T 

H 

W 

E 

S 
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Administration Program 

Benefit Assessment $24,922 

This project provides for the annual review and update of the benefit assessment program. The costs shall be distributed to each of the flood 
control zones in proportion to its respective 1990-91 assessments. 

Risk Management $138,750 

This project allocates that portion of the cost center’s contribution to the District’s Risk Management Program for the coming fiscal year. 

This program also includes the Cost Center Support, Contract Auditing and Ordinance Construction projects which total $159,447. 
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Project 


Planning Construction 


Land Use Review 

Technical Services 

Benefit Assessment 

Flood Insurance Liaison Study 

District Mapping Needs 

Maintenance Guidelines 

Zone Priorities 

Risk Management 

Cost Center Support Project 

Ordinance Construction 

Flood Control Facilities—General 

Adobe Creek 

Matadero Creek 

Permanente Creek 

San Francisquito Creek 

Stevens Creek 

Palo Alto Flood Basin 

Northwest Zone—General 

Water Quality Studies 

TOTAL 


29,171 

4,419 

22,050 

42,771 


383,963 768,056 

11 , 516,953 
400,631 403,866 

614,824 

6,074 

125,962 _ 

$ 1 , 008,967 13 , 309,773 


B8686a 


PROGRAM SUMMARY BY PROJECT 


PROGRAM 

Maintenance Operations 


- Project 

Adminis- Totals 
tration 


122,090 

49,124 


28,097 

44,988 

1 , 090,999 

1 , 135,987 199,311 


122,090 

49,124 

24,922 24,922 

29,171 
4,419 
22,050 
42,771 

138,750 138,750 

109,157 109,157 

50,290 50,290 

28,097 
1 , 152,019 
11 , 516,953 
804,497 
44,988 
614,824 
6,074 
1 , 090,999 

' _ 125,962 

323,119 15 , 977,157 
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REVENUE SUMMARY 



Actual 

Approved 

Requested 

Final 

N 


1989-90 

1990 - 91 

1991-92 

1991-92 

O 

Balance Beginning of Year 

$2,490,882 

3,351,872 

5,350,000 

4,442,087 

T 

Revenue Sources 





H 

Property Taxes 

2,909,727 

3,257,866 

3,466,055 

3,363,449 


Interest 

179,708 

148,000 

268,250 

268,250 

C 

Nonprofit Corporation 



4,000,000 

4,000,000 

E 

Agreements and Advances 

12,173 

18,900 

110,000 

110,000 

N 

Assessment 

2,238,872 

2,323,036 

2,330,000 

2,257,554 

T 

Other 

18.856 

3,500 

4,500 

4,500 

R 

Total Revenue Sources 

5,359,336 

5,751,302 

10,178,805 

10,003,753 

L 

Total Available 

$7,850,218 

9J53J24 

15.528.805 

14.445.840 

Z 

O 




OUTLAY SUMMARY 

N 

E 


Actual 

Approved 

Requested 

Final 



1989-90 

1990 -91 

1991 -92 

1991-92 


Planning 

$273,365 

608,090 

542,187 

542,187 


Construction 

33,032 

3,233,210 

10,442,551 

10,442,551 


Maintenance 

2,083,548 

2,228,037 

1,968,383 

1,968,383 


Operations 

161,018 

343,904 

298,566 

298,566 


Administration 

391.486 

394.744 

279.354 

279.354 


Total Program Outlay 

2,942,449 

6,807,985 

13,531,041 

13,531,041 


Debt Service 

738,014 

739,759 

745,538 

745,538 


Major Facility Appropriation 


1,535,430 

1,232,226 

149,261 


Contintency Appropriation 


20.000 

20.000 

20.000 


Total Appropriated 

3,680,463 

9,103,174 

15,528,805 

14,445,840 


Balance End of Year 

4.169.755 





Total 

$7,850,218 

9.103.174 

15.528.805 

14.445.840 
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BACKGROUND INFORMATION 

The North Central Zone is defined by geographic boundaries encompassing the tributaries and watersheds of the Guadalupe Slough, Sunnyvale 
West Outfall, Sunnyvale East Outfall, Calabazas Creek, San Tomas Aquino Creek and Saratoga Creek. The geographic area includes the City 
of Saratoga and portions of the Cities of Sunnyvale, Santa Clara, Campbell, Cupertino, Monte Sereno, San Jose, and the Town of Los Gatos. 


Planning Program 

Flood Insurance Liaison $29,171 

This project provides for continuing liaison with the public, the Cities and the County relative to their participation in the National Flood Insurance 
Program and the Community Rating System (CRS) Program. The project costs are allocated equally to the five flood control zones. 

District Mapping Needs $4,419 

This scope provides funds for support of an analysis of the District’s internal mapping applications and needs associated with a geographic 
information system (G1S). 

Maintenance Guidelines $27,060 

This project is to analyze the hydraulics of all the improved channels in four zones and to develop guidelines and standards for maintaining them. 
Analysis will incorporate design constraints and existing maintenance memoranda of understanding with State Department of Fish and Game. 
Costs will be split equally between Northwest, North Central, Central, and East Zones based on miles of improved channel. 

Zone Priorities $42,771 

Using the new flood maps scheduled to be completed by FEMA in fiscal year 1991-92, reassess the flood damage potential of each creek and 
update the waterways management mode database to recalculate any changes in priorities which may occur from FEMA mapping charges 
according to the District’s eight ranking criteria. 

Calabazas Creek $302,305 

This scope provides for continuation of a planning study on Calabazas Creek from Miller Avenue to Wardell Avenue. A 1988 study identified 
flooding, erosion, and maintenance problems. Work in this year will include analysis of alternatives selecting a preferred solution and completing 
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the hydraulic design, public meetings, and preparation of the engineers report and the environmental document. The final public hearing and 
acquisition of necessary permits will be in FY 92-93. 

Water Quality Studies $136,461 

This study pertains to nonpoint pollution control, which includes the recently adopted NPDES permit relative to urban runoff management. Costs 
are spread equally to the four north county flood control zones and to the Water Utility. This zone’s share is 13 percent. 


Construction Program 

Calabazas Creek $10,080,021 

These scopes provide for the preparation of plans and specifications, and beginning construction of flood control measure between Lawrence 
Expressway and Homestead Road (Phase I). These scopes also provide funds to begin preparation of plans and specifications for flood control 
measures between Guadalupe Slough and Arques Avenue, between Central Expressway and Lawrence Expressway (Phase 2) and between 
Homestead Road and Highway 280 (Phase 3). Another scope provides for preparation of plan, specification and construction of culvert 
improvements at Rainbow Drive and Blaney Avenue in connection with highway improvements for Route 85. Cost will be shared with the Traffic 
Authority. 


Saratoga Creek $362,530 

This scope provides for installation of plants and irrigation systems to revegetate the flood control facilities between Homestead Road and 
Pruneridge Avenue in Santa Clara, and for maintenance of plants. 


Maintenance Program 

North Central Zone—General $1,968,383 

This project provides for routine maintenance within the North Central Zone. Funds are included for support services from the Design and 
Engineering Services Divisions. Funds are also included for storm patrol and emergency operations. Actual expenditures, when made, will be 
charged to specific scopes and no charges are to be made against this project. 
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Land Use Review 


Operations Program 

$178,020 


This project provides for the enforcement and application of Ordinance 83-2. Included are District labor and outside services necessary to assist 
other agencies in land use decisions and the evaluation of flooding and mitigation thereof. Also included are Engineering and Real Estate activities 
related to dedication of lands to the District. 

Technical Services $33,211 

This project provides for District labor and outside services expense for Engineering and Real Estate services to provide field identification and 
description of District lands and land rights in locations not a part of dedication proceedings or active budgeted projects. It also provides for 
repair, maintenance and calibration of equipment, complaint investigation, agency coordination and acquisition of tax deeded lands, work 
associated with ordinance violations, and for unbudgeted projects. 

Flood Control Facilities—General $87,335 

These scopes will allow District staff to investigate, analyze, and remove suspected or known hazardous materials from District property and 
dispose of properly. 


Administration Program 

Benefit Assessment $13,952 

This project provides for the annual review and update of the benefit assessment program. The costs shall be distributed to each of the flood 
control zones in proportion to its respective 1990-91 assessments. 

Risk Management $108,000 

This project allocates that portion of the cost center’s contribution to the District’s Risk Management Program for the coming fiscal year. 

This program also includes the Cost Center Support, Contract Auditing, and Ordinance Administration projects which total $157,402. 
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Project 


Planning Construction 


Land Use Review 

Technical Services 

Benefit Assessment 

Flood Insurance Liaison Study 

District Mapping Needs 

Maintenance Guidelines 

Zone Priorities 

Risk Management 

Cost Center Support Project 

Ordinance Construction 

Flood Control Facilities—General 

Calabazas Creek 

Saratoga Creek 

North Central Zone—General 

Water Quality Studies 

TOTAL 


$ 


29,171 

4,419 

27,060 

42,771 


302,305 


136,461 
$ 542,187 


10,080,021 

362,530 


10,442,551 


B8686a 


PROGRAM SUMMARY BY PROJECT 


PROGRAM 

Project 

Totals 

Maintenance Operations Adrninis 

t ration 

178,020 

178,020 

33,211 

33,211 

13,952 

13,952 


29,171 


4,419 


27,060 


42,771 

108,000 

108,000 

102,211 

102,211 

55,191 

55,191 

87,335 

87,335 


10,382,326 


362,530 

1,968,383 

1,968,383 


136,461 

1,968,383 298,566 279,354 

13,531,041 
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REVENUE SUMMARY 



Actual 

Approved 

Requested 

Final 

C 


1989-90 

1990-91 

1991 -92 

1991 -92 

E 

N 

T 

p 

Balance Beginning of Year 

$31,178,980 

34,699,717 

35,000,000 

35,011,737 

Revenue Sources 





n 

A 

Property Taxes 

3,056,572 

3,355,699 

3,632,328 

3,467,110 

L 

Interest 

3,170,514 

2,423,500 

1,658,075 

1,658,075 


Agreements and Advances 

326,508 

1 89,000 

190,000 

190,000 

Z 

Assessment 

5,400,070 

5,717,700 

5,930,000 

5,727,130 

0 

Other 

67,463 

26.250 

47.250 

47.250 

N 

p 

Total Revenue Sources 

12.021.127 

11.712.149 

11.457.653 

11.089.565 

c. 

Total Available 

$43,200,107 

46.411.866 

46,457.653 

46,101,302 






OUTLAY SUMMARY 



Actual 

Approved 

Requested 

Final 



1989-90 

1990-91 

1991 -92 

1991-92 


Planning 

$756,010 

1,373,935 

2,048,757 

2,048,757 


Construction 

5,098,525 

38,049,037 

40,171,695 

40,171,695 


Maintenance 

1,552,558 

1,697,703 

1,726,148 

1,726,148 


Operations 

201,645 

428,873 

358,816 

358,816 


Administration 

317,569 

368.182 

421.240 

421.240 


Total Program Outlay 

7,926,307 

41,917,730 

44,726,656 

44,726,656 


Major Facility Appropriation 


4,394,136 

1,630,997 

1,274,646 


Contintency Appropriation 


100.000 

100,000 

100,000 


Total Appropriated 

7,926,307 

46,411,866 

46,457,653 

46,101,302 


Balance End of Year 

35,273,800 





Total 

$43,200,107 

46.411.866 

46.457.653 

46.101.302 
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BACKGROUND INFORMATION 


C 
E 

The Central Zone is defined by geographic boundaries encompassing the tributaries and water sheds of the Guadalupe River. The major 
tributaries are Los Gatos Creek, Canoas Creek, Ross Creek, Guadalupe Creek, and Alamitos Creek. Also included in this zone are Calero, 

Almaden, Guadalupe, Lexington, and Vasona Reservoirs. The geographic area includes portions of the Cities of Santa Clara, San Jose, Campbell, ^ 

Monte Sereno, and the Town of Los Gatos. A 


Planning Program 

Flood Insurance Liaison $29,171 

This project provides for continuing liaison with the public, the Cities and the County relative to their participation in the National Flood Insurance 
Program and the Community Rating System (CRS) Program. The project costs are allocated equally to the five flood control zones. 

District Mapping Needs $4,419 

This scope provides funds to support analysis of the District’s internal mapping applications and needs associated with a geographic information 
system (GIS). 

Maintenance Guidelines $24,055 

This project is to analyze the hydraulics of all the improved channels in four zones and to develop guidelines and standards for maintaining them. 
Analysis will incorporate design constraints and existing maintenance memoranda of understanding with State Department of Fish and Game. 
Costs will be split equally between Northwest, North Central, Central, and East Zones based on miles of improved channel. 

Zone Priorities $42,771 

Using the new flood maps scheduled to be completed by FEMA in 1991-92, reassess the flood damage potential of each creek and updates the 
waterways management mode database to recalculate any changes in priorities which may occur from FEMA mapping changes according to the 
District’s eight ranking criteria. 

Guadalupe River $1,811,880 

This scope provides funds for completion of a planning study on Guadalupe River from Highway 101 to Interstate 880 and from Interstate 280 
upstream to Blossom Hill Road. The study is addressing flooding, erosion, and maintenance problems. An engineer’s report and environmental 
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impact report/statement are being prepared. This year’s work will include a public hearing on the EIR, responding to comments, refining the C 

design and acquiring the necessary permits. This scope will also allow for continued coordination and cost sharing with the Corps of Engineers E 

on their feasibility study from upstream of Interstate 280 to Blossom Hill Road. N 

T 

Water Quality Studies $136,461 R 

A 

This study pertains to nonpoint pollution control, which includes the recently adopted NPDES permit relative to urban runoff management. Costs L 

are spread equally to the four north county flood control zones and to the Water Utility. This zone’s share is 13 percent. 


Construction Program 

Guadalupe River $40,171,695 

These scopes provide for beginning preparation of plans and specifications for flood control measures between Interstate 280 and SPRR, and for 
design activities, bridge design activities, and coordination of utility relocations, advance right-of-way acquisition and a local share of construction 
costs for the U.S. Corps of Engineers Guadalupe River project between Interstate 880 and Interstate 280. These scopes also provide funds for 
preparation of plans and specifications to underground the Hetch Hetchy Pipeline crossings and for completion of plans and specifications and 
planting of revegetation measures between Montague Expressway and Trimble Road. Funds are also provided for advance right-of-way acquisition 
and property management for acquired properties and a set-aside-fund for District construction on the Guadalupe River upstream of Interstate 280 
to Blossom Hill Road, and includes funds for flood control measures from Highway 101 to Interstate 880. 

Maintenance Program 

Central Zone—General $1,726,148 

This project provides for routine maintenance within the Central Zone. Funds are included for support services from the Design, Engineering 
Services, and the Real Estate Divisions. Funds are also included for storm patrol and emergency operations. Actual expenditures, when made, 
will be charged to specific scopes and no charges are to be made against this project. 
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Operations Program C 

E 

Land Use Review $206,227 N 

T 

This project provides for the enforcement and application of Ordinance 83-2. Included are District labor and outside services necessary to assist R 

other agencies in land use decisions and the evaluation of flooding and mitigation thereof. Also included are Engineering and Real Estate activities A 

related to dedication of lands to the District. L 


Technical Services $65,254 

This project provides for District labor and outside services expense for Engineering and Real Estate services to provide field identification and 
description of District lands and land rights in locations not a part of dedication proceedings or active budgeted projects. It also provides for 
repair, maintenance and calibration of equipment, complaint investigation, agency coordination and acquisition of tax deeded lands, work 
associated with ordinance violations and for unbudgeted projects. 

Flood Control Facilities—General $87,335 

These scopes will allow District staff to investigate, analyze, and remove suspected or known hazardous materials from District property and 
dispose of them properly. 


Administration Program 

Benefit Assessment $30,905 

This project provides for the annual review and update of the benefit assessment program. The costs shall be distributed to each of the flood 
control zones in proportion to its respective 1990-91 assessments. 

Risk Management $174,000 

This project allocates that portion of the cost center’s contribution to the District’s Risk Management Program for the coming fiscal year. 

This program also includes the Cost Center Support, Contract Auditing, and Ordinance Administration projects which total $216,335. 
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PROGRAM SUMMARY BY PROJECT 


Project 

PROGRAM 

Project 

Totals 

Planning Construction Maintenance Operations ^*™ S 

Land Use Review 

$ 206,227 

206,227 

Technical Services 

65,254 

65,254 

Benefit Assessment 

30,905 

30,905 

Flood Insurance Liaison Study 

29,171 

29,171 

District Mapping Needs 

4,419 

4,419 

Maintenance Guidelines 

24,055 

24,055 

Zone Priorities 

42,771 

42,771 

Risk Management 

174,000 

174,000 

Cost Center Support Project 

121,248 

121,248 

Ordinance Construction 

95,087 

95,087 

Flood Control Facilities—General 

87,335 

87,335 

Guadalupe River 

1,811,880 40,171,695 

41,983,575 

Central Zone—General 

1,726,148 

1,726,148 

Water Quality Studies 

136,461 

136,461 

TOTAL 

$2,048,757 40,171,695 1,726,148 358,816 421,240 

44,726,656 
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REVENUE SUMMARY 



Actual 

Approved 

Requested 

Final 



1989-90 

1990-91 

1991-92 

1991-92 

E 

A 

Balance Beginning of Year 

$12,950,905 

12,701,258 

13,000,000 

12,848,051 

S 

T 

Revenue Sources 





Z 

Property Taxes 

3,257,808 

3,569,216 

3,866,713 

3,901,684 

O 

Interest 

1,219,204 

793,000 

695,275 

695,275 

N 

Agreements and Advances 

9,252 

15,750 

12,500 

12,500 

E 

Assessment 

4,108,950 

4,409,939 

4,560,000 

4,450,074 


Other 

18.106 

4,200 

4,000 

4,000 


Total Revenue Sources 

8,613,320 

8,792,105 

9,138,488 

9,063,533 


Total Available 

$21,564,225 

21.493.363 

22.138.488 

21.911.584 






OUTLAY SUMMARY 



Actual 

Approved 

Requested 

Final 



1989-90 

1990- 91 

1991-92 

1991-92 


Planning 

$321,917 

721,549 

1,003,829 

1,003,829 


Construction 

5,627,099 

14,315,798 

17,818,991 

17,818,991 


Maintenance 

1,362,906 

1,417,406 

1,422,329 

1,422,329 


Operations 

165,381 

376,856 

326,008 

326,008 


Administration 

277.137 

344.926 

408.910 

408.910 


Total Program Outlay 

7,754,440 

17,176,535 

20,980,067 

20,980,067 


Major Facility Appropriation 


4,296,828 

1,138,421 

911,517 


Contintency Appropriation 


20.000 

20.000 

20.000 


Total Appropriated 

7,754,440 

21,493,363 

22,138,488 

21,911,584 


Balance End of Year 

13.809.785 





Total 

$21.564.225 

21.493.363 

22.138.488 

21.911.584 
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BACKGROUND INFORMATION 

The East Zone is defined by geographic boundaries encompassing the tributaries of Coyote Creek, which are Lower Penitencia Creek, Scott Creek, 
Berryessa Creek, Upper Penitencia Creek, Silver Creek, Thompson Creek, Fisher Creek, and Packwood Creek. Also included in this zone are 
Anderson and Coyote Reservoirs. The geographic area includes the City of Milpitas and portions of the Cities of San Jose and Morgan Hill. 


Planning Program 

Flood Insurance Liaison $29,171 

This project provides for continuing liaison with the public, the Cities and the County relative to their participation in the National Flood Insurance 
Program and the Community Rating System (CRS) Program. The project costs are allocated equally to the five flood control zones. 

District Mapping Needs $4,419 

This scope provides funds to support analysis of the District’s internal mapping applications and needs associated with a geographic information 
system (GIS). 

Maintenance Guidelines $27,066 

This project is to analyze the hydraulics of all the improved channels in four zones and to develop guidelines and standards for maintenance 
activities. Analysis will incorporate design constraints and existing maintenance memoranda of understanding with State Department of Fish and 
Game. Costs will be split equally between Northwest, North Central, Central, and East Zones based on miles of improved channel. 

Zone Priorities $42,771 

Using the new flood maps scheduled to be completed by FEMA in 1991-92, reassess the flood damage potential of each creek and update the 
waterways management model database to recalculate any changes in priorities which may occur from FEMA mapping changes, according to 
the District’s eight ranking criteria; 

Coyote Creek $774,440 

This scope provides for the continuation of a planning study on Coyote Creek from Montague Expressway to Julian Street. The study will address 
flooding, erosion and maintenance problems. The problem definition and preliminary analysis of alternative solutions was completed in 1990. 
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Environmental baseline studies have been completed. Work this year will include public participation and preparation of a draft engineer’s 
report/EIR. 

Water Quality Studies $125,962 

This study pertains to nonpoint pollution control, which includes the recently adopted NPDES permit relative to urban runoff management. Costs 
are spread equally to the four north county flood control zones and to the Water Utility. This zone’s share is 12 percent. 


Construction Program 

Wrigley—Ford Creek $411,015 

This scope provides funds for inspection and contract administration for the construction of flood control measures on Wrigley-Ford Creek, 
consisting primarily of a pump station. 

Berryessa Creek $47,880 

This project provides funds for District support for the Corps of Engineers General Design Memorandum (GDM) on Berryessa Creek. Liaison 
work by the District will include providing information to the Corps such as utility inventory, locations of disposal and borrow sites, storm drain 
inventory and hazardous and toxic waste assessment. It will also provide for review of the Corps work. 

Coyote Creek $14,964,218 

These scopes provide funds for the completion of remedial measures associated with construction of flood control measures between San Francisco 
Bay and the Milpitas Sewage Plant (MSTP), and between MSTP and Highway 237 (Reach II). Funds are also provided for work on Coyote 
Creek from Hwy 237 to Montague Expressway (Reach III). Project work includes preparation of a Section 215 Agreement with the Corps of 
Engineers, preparation of plans and specifications. Also provided are funds for the preparation of plans and specifications and beginning 
construction of the flood control measures for Coyote Creek Reach III if the Section 215 Agreement is executed. These scopes also provide for 
continuation of the revegetation and mitigation measures for Coyote Creek Reach I (Bay to Milpitas Sewage Treatment Plant), and Reaches II 
and III, and for District support for the Corps of engineers General Design Memorandum on Coyote Creek. Also provided for is the preparation 
of documents and coordination for utility relocations and R/W acquisition for Coyote Creek from San Francisco Bay to Montague Expressway. 
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Silver Creek—Lower 


$2,388,545 


These projects are for District labor and contract services needed to design Reaches 1 thru 6 of Lower Silver Creek, from McKee Road to Lake 
Cunningham and from Coyote Creek to McKee Road. 

Penitencia Creek—Upper $7,333 

This scope provides funds for preliminary design activities for preparation of plans and specification for the flood control project from Coyote 
Creek to Dorel Drive. 


Maintenance Program 

East Zone—General $1,422,329 

This project provides for routine maintenance within the East Zone. Funds are included for support services for the Design, Engineering Services, 
and Real Estate Divisions. Funds are also included for storm patrol and emergency operations. Actual expenditures, when made, will be charged 
to specific scopes and no charges are to be made against this project. 


Operations Program 

Land Use Review $178,722 

This project provides for the enforcement and application of Ordinance 83-2. Included are District labor and outside services necessary to assist 
other agencies in land use decisions and the evaluation of flooding and mitigation thereof. Also included are Engineering and Real Estate activities 
related to dedication of lands to the District. 

Technical Services $59,951 

This project provides for District labor and outside services expense for Engineering and Real Estate services to provide field identification and 
description of District lands and land rights in locations not a part of dedication proceedings or active budgeted projects. It also provides for 
repair, maintenance and calibration of equipment, complaint investigation, agency coordination and acquisition of tax deeded lands, investigation 
of ordinance violations, writing letters requesting correction of ordinance violations and coordinating resolution of these violations, and for 
unbudgeted projects. 
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Flood Control Facilities—General 


$87,335 


These scopes will allow District staff to investigate, analyze, and remove suspected or known hazardous materials from District property and 
dispose of properly. It will also allow the District to conduct investigations of property for subsurface pollution prior to District acquisition. 
This will include developing a coordinated District program, reviewing consultant’s reports, onsite investigations, liaison with regulatory agencies, 
and preparation of a master contract for consultant and contractor services. 


Administration Program 

Benefit Assessment $22,925 

This project provides for the annual review and update of the benefit assessment program. The costs shall be distributed to each of the flood 
control zones in proportion to its respective 1990-91 assessments. 

Risk Management $232,500 

This project allocates that portion of the cost center’s contribution to the District’s Risk Management Program for the coming fiscal year. 

This program also includes the Cost Center Support, Contract Auditing and Ordinance Administration projects which total $153,485. 
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PROGRAM SUMMARY BY PROJECT 


Project 

PROGRAM 

Project 

Totals 

Planning Construction Maintenance Operations ^ration S 

Land Use Review 

$ 178,722 

178,722 

Technical Services 

59,951 

59,951 

Benefit Assessment 

22,925 

22,925 

Flood Insurance Liaison Study 

29,171 

29,171 

District Mapping Needs 

4,419 

4,419 

Maintenance Guidelines 

27,066 

27,066 

Zone Priorities 

42,771 

42,771 

Risk Management 

232,500 

232,500 

Cost Center Support Project 

96,891 

96,891 

Ordinance Construction 

56,594 

56,594 

Flood Control Facilities—General 

87,335 

87,335 

Wrigley-Ford Creek 

411,015 

411,015 

Berryessa Creek 

47,880 

47,880 

Coyote Creek 

774,440 14,964,218 

15,738,658 

Silver Creek Lower 

2,388,545 

2,388,545 

Penitencia Creek Upper 

7,333 

7,333 

East Zone—General 

1,422,329 

1,422,329 

Water Quality Studies 

125,962 

125,962 

TOTAL 

$1,003,829 17,818,991 1,422,329 326,008 408,910 

20,980,067 
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South Zone: 





REVENUE SUMMARY 



Actual 

Approved 

Requested 

Final 



1989-90 

1990 - 91 

1991 -92 

1991-92 

S 

n 

Balance Beginning of Year 

$5,463,633 

5,278,503 

4,900,000 

4,738,607 

U 

u 

Revenue Sources 





T 

Properly Taxes 

526,500 

565,125 

607,432 

619,908 

H 

Interest 

688,939 

390,609 

377,275 

377,275 


Agreements and Advances 

6,465,462 

759,500 



2 

Nonprofit Corporation 

507,935 




O 

Assessment 

1,277,433 

1,395,059 

1,480,000 

1,429,789 

N 

Other 

5,831 

2,500 

2,700 

2,700 

E 

Total Revenue Sources 

9,472,100 

3,112,793 

2,467,407 

2,429,672 


Total Available 

$14,935,733 

8.391.296 

7.367.407 

7.168.279 






OUTLAY SUMMARY 



Actual 

Approved 

Requested 

Final 



1989-90 

1990 -91 

1991 -92 

1991 -92 


Planning 

$17,311 

47,307 

76,393 

76,393 


Construction 

4,451,136 

1,311,076 

3,587,070 

3,587,070 


Maintenance 

736,828 

875,674 

906,679 

906,679 


Operations 

142,657 

363,357 

324,702 

324,702 


Administration 

1.232.773 

230.686 

252.621 

252.621 


Total Program Outlay 

6,580,705 

2,828,100 

5,147,465 

5,147,465 


Repayment - Cert, of Part’n 


1,058,562 

1,052,531 

1,052,531 


Construction Set-Aside 


3,700,000 




Repayment-District Loan 

Major Facility Appropriation 

425,055 

784,634 

1,147,411 

948,283 


Contintency Appropriation 


20.000 

20.000 

20.000 


Total Appropriated 

7,005,760 

8,391,296 

7,367,407 

7,168,279 


Balance End of Year 

7.929.973 





Total 

$14,935,733 

8.391.296 

7.367.407 

7.168.279 
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BACKGROUND INFORMATION 


The South Zone is defined by geographic boundaries encompassing the tributaries and watersheds of the Pajaro River in Santa Clara County. 
The major tributaries are Little Llagas Creek, Llagas Creek, West Branch of the Llagas Creek, Uvas-Carnadero Creek, Pescadero Creek and 
Pacheco Creek. The zone is mostly unincorporated area and includes the City of Gilroy and portions of the Cities of San Jose and Morgan Hill. 


Planning Program 

Flood Insurance Liaison $29,196 

This project provides for continuing liaison with the public, the Cities and the County relative to their participation in the National Flood Insurance 
Program and the Community Rating System (CRS) Program. The project costs are allocated equally to the five flood control zones. 

District Mapping Needs $4,419 

This scope provides funds for support of an analysis of the District’s internal mapping applications and needs associated with a geographic 
information system (GIS). 

Zone Priorities $42,778 

The new flood maps scheduled to be completed by FEMA in 1991-92 reassess the flood damage potential of each creek and updates the waterways 
management model database to recalculate any changes in priorities which may occur from FEMA mapping changes according to the District’s 
eight ranking criteria. 


Construction Program 

Uvas Carnadero Creek $1,092,001 

This scope provides for District labor needed to continue acquisition of land rights subject to litigation filed in March 1988 and to coordinate with 
the Army Corps of Engineers for the final mitigation agreement. 
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Upper Llagas Creek Watershed Project 


$1,847,957 


These scopes provide funds for District reimbursable expenses relating to right of way acquisition and construction of bridges and relocation of 
utilities on the Upper Llagas Creek Watershed Project. They also provide funds for District nonreimbursable expenses on the Upper Llagas Creek 
Watershed Project. 

Lower Llagas Creek Watershed Project $647,112 

These scopes provide funds for District reimbursable expenses relating to right of way acquisition and construction of bridges and relocation of 
utilities on the Lower Llagas Creek Watershed Project. It also provides funds for District nonreimbursable expenses on the Lower Llagas Creek 
Watershed Project. Work on this project will be kept to a minimum pending reinstatement of the State Subventions Programs. 


Maintenance Program 

Public Law 566 (Upper) $75,708 

This project provides funds for the maintenance of fire prevention measures in the Upper Llagas Creek Watershed to which the District is 
committed by agreement. 

South Zone—General $830,971 

This project provides for routine maintenance within the South Zone. Funds are included for support services from the Environmental Specialist 
and the Design and Engineering Services Divisions. Funds are also included for storm patrol and emergency operations. Actual expenditures, 
when made, will be charged to specific scopes and no charges are to be made against this project. 


Operations Program 

Land Use Review $179,139 

This project provides for the enforcement and application of Ordinance 83-2. Included are District labor and outside services necessary to assist 
other agencies in land use decisions and the evaluation of flooding and mitigation thereof. Also included are Engineering and Real Estate activities 
related to dedication of lands to the District. 
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Technical Services 


$58,228 


This project provides for District labor and outside services expense for Engineering and Real Estate services to provide field identification and 
description of District lands and land rights in locations not a part of dedication proceedings or active budgeted projects. It also provides for 
repair, maintenance and calibration of equipment, complaint investigation, agency coordination and acquisition of tax deeded lands, work 
associated with ordinance violations, and for unbudgeted projects. 

Flood Control Facilities—General $87,335 

These scopes will allow District staff to investigate, analyze, and remove suspected or known hazardous materials from District property and 
dispose of properly. 


Administration Program 

Benefit Assessment $7,006 

This project provides for the annual review and update of the benefit assessment program. The costs shall be distributed to each of the flood 
control zones in proportion to its respective 1990-91 assessments. 

Risk Management $96,750 

This project allocates that portion of the cost center’s contribution to the District’s Risk Management Program for the coming fiscal year. 

This program also includes the Cost Center Support, Contract Auditing, and Ordinance Administration projects which total $148,865. 
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Project 

Land Use Review 

Technical Services 

Benefit Assessment 

Flood Insurance Liaison Study 

District Mapping Needs 

Zone Priorities 

Risk Management 

Cost Center Support Project 

Ordinance Construction 

Flood Control Facilities—General 

Uvas-Carnadero Creek 

Upper Llagas Creek Watershed Project 

Lower Llagas Creek Watershed Project 

Public Law 566 (Upper) 

South Zone—General 
TOTAL 


Planning 


$ 


29,196 

4,419 

42,778 


$76,393 
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PROGRAM 

Project 

Totals 

Construction Maintenance Operations Adminis 

tration 

179,139 

179,139 

58,228 

58,228 

7,006 

7,006 


29,196 


4,419 


42,778 

96,750 

96,750 

99,797 

99,797 

49,068 

49,068 

87,335 

87,335 

1,092,001 

1,092,001 

1,847,957 

1,847,957 

647,112 

647,112 

75,708 

75,708 

830,971 

830,971 

3,587,070 906,679 324,702 252,621 

5,147,465 
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WATER UTILITY 


SOURCE OF SUPPLY 

RAW WATER TRANSMISSION & DISTRIBUTION 
WATER TREATMENT 

TREATED WATER TRANSMISSION & DISTRIBUTION 


ADMINISTRATION AND GENERAL 




BACKGROUND INFORMATION 


The Water Utility is operated on an Enterprise Fund Basis. Revenue is derived from water sales, groundwater extraction charges and from ad 
valorem taxes allocated by the County Controller as provided by law. 

The major sources of water revenue are from charges levied on all groundwater extracted within Zone W-2 and Zone W-5 of the District, and 
from the sale of approximately 107,000 acre-feet of treated water. Groundwater production in Zone W-2, for this fiscal year is estimated to be 
94,000 acre-feet for nonagricultural purposes and 4,400 acre-feet for use by agriculture. Groundwater production in Zone W-5 for this fiscal 
year is estimated to be 17,000 acre-feet for nonagricultural production and approximately 20,000 acre-feet for agricultural use. Other water 
charges will be made for surface water diversions and the sales of reclaimed water in the Gilroy area. A brief description of each of the water 
zones within the Water Utility Enterprise follows: 

Zone W-l Zone W-l encompasses the groundwater basin in Northern Santa Clara County and small peripheral areas outside of the groundwater 
basin within the retail service areas of privately owned public utilities and municipal water departments using water pumped from 
the groundwater basin. It is the area which provides the security for general obligation bonds. The zone comprises an area of 
approximately 290 square miles and includes all or portions of thirteen of the County’s fifteen cities, plus some unincorporated 
territory. 

Zone W-2 This zone encompasses the Santa Clara Valley Groundwater Basin north of Metcalf Road. It includes those groundwater producing 
facilities that benefit from recharge of the basin with local and imported water. A charge is levied for all groundwater extracted 
within this zone. 

Zone W-3 This zone encompasses the land within the Coyote and Llagas Groundwater Basin in the area from Metcalf Road on the north to just 
south of the City of Morgan Hill. Part of the Countywide property tax within the one percent limit is allocated to this zone. Sub¬ 
zones identified as W-3.1, 3.2, 3.3 and 3.5 are local areas within the total Zone W-3 and groundwater charges are levied for water 
extracted within these area. 

Zone W-4 This zone contains all of Zone W-2 and lands outside Zone W-2 that use or otherwise benefit from locally conserved water and from 
the importation and distribution of water from the South Bay Aqueduct. This area also receives an allocation of the Countywide tax 
levied which is used to pay for the cost of water to recover the accumulated overdraft, control land surface subsidence and sustain 
the emergency supply of water. 

Zone W-5 This zone is comprised of the entire groundwater basin from Metcalf Road south to the Pajaro River. A charge is levied for all 
groundwater extracted within this zone. 

Zone W-6 This zone is comprised of the area of the Gavilan Water Conservation District and is within Zone W-5. 

Under uniform accounting practices adopted by the State, it is necessary to divide expenditures of the Water Utility Enterprise into various 
categories called cost centers. These cost centers are Source of Supply, Raw Water Transmission and Distribution, Water Treatment, Treated 
Water Transmission and Distribution, and Administration and General Appropriations for each of these cost centers are show separately. 
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REVENUE SUMMARY 


Balance Beginning of Year 
Revenue Sources 
Property Taxes 
Interest 

Agreements & Advances 
Bond Sales 
Groundwater Charges 
Surface Water Charges 
Reclaimed Water Sales 
Treated Water Sales 
Miscellaneous 

Total Revenue Sources 

Total Available 


Planning 

Construction 

Maintenance 

Operations 

Administration 

Total Program Outlay 
Debt Service 

Bureau Replacement Approp 
San Felipe Division 
Replacement Appropriation 
In-County Distr System Approp 
Contingency Appropriation 

Total Appropriated 
Balance End of Year 

Total 


Actual 

Approved 

Requested 

Final 

1989-90 

1990-91 

1991-92 

1991-92 

$75,214,417 

51,305,124 

43,800,000 

44,251,415 

15,078,841 

16,492,532 

17,755,350 

17,582,382 

7,232,107 

4,683,000 

2,823,150 

2,823,150 

235,275 

2,514,290 

1,435,116 

1,435,116 



10,000,000 

10,000,000 

10,956,729 

16,659,000 

22,819,705 

22,819,705 

150,174 

63,000 

85,000 

85,000 

1,464 

10,000 

10,000 

10,000 

22,798,497 

26,855,000 

36,968,085 

36,968,085 

2.577.892 

20.000 

20.000 

20.000 

59.030.979 

67.296.822 

91.916.406 

91.743.438 

$134245.396 

118.601.946 

135.716.406 

135.994.853 




OUTLAY SUMMARY 

Actual 

Approved 

Requested 

Final 

1989-90 

1990-91 

1991-92 

1991-92 

$3,409,781 

9,455,395 

7,309,243 

7,309,243 

21,248,661 

36,055,779 

25,636,856 

25,636,856 

7,952,424 

7,710,107 

7,321,153 

7,321,153 

28,477,171 

35,983,735 

37,209,173 

37,209,173 

2,345,381 

3.703.196 

4.388.989 

4.388.989 

63,433,418 

92,908,212 

81,865,414 

81,865,414 

11,254,257 

11,184,444 

11,147,959 

11,147,959 



14,600,000 

14,600,000 



956,470 

956,470 


4,186,954 

4,305,629 

4,305,629 


9,322,336 

21,840,934 

22,119,381 


1.000.000 

1.000.000 

1.000.000 

74,687,675 

118,601,946 

135,716,406 

135,994,853 

59.557.721 




$134,245,396 

118.601.946 

135.716.406 

135.994.853 
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COST CENTER EXPENDITURE SUMMARY 



Actual 

Approved 

Requested 

Final 

W 


1989-90 

1990-91 

1991-92 

1991-92 

A 

Source of Supply 

$23,872,742 

33,900,666 

32,929,585 

32,929,585 

T 

E 

Raw Water T&D 

14,037,438 

15,081,090 

7,502,290 

7,502,290 

R 

Water Treatment 

15,483,016 

12,606,783 

13,312,874 

13,312,874 


Treated Water T&D 

4,661,615 

21,429,776 

19,227,034 

19,227,034 

U 

Administration & General 

5.378.607 

9.889.897 

8.893.631 

8.893.631 

T 

i 


$63,433,418 

92.908.212 

81.865.414 

81.865.414 

1 

L 

1 




PROGRAM EXPENDITURE SUMMARY 

T 

Y 



Actual 

Approved 

Requested 

Final 


1989-90 

1990-91 

1991-92 

1991-92 

Planning 

$3,409,781 

9,455,395 

7,309,243 

7,309,243 

Construction 

21,248,661 

36,055,779 

25,636,856 

25,636,856 

Maintenance 

7,952,424 

7,710,107 

7,321,153 

7,321,153 

Operations 

28,477,171 

35,983,735 

37,209,173 

37,209,173 

Administration 

2.345.381 

3.703.196 

4.388.989 

4.388.989 


$63,433,418 

92.908.212 

81.865.414 

81.865.414 
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Groundwater 
Zone W-2 

Agricultural 
Nonagricultural 
Zone W-5 
Agricultural 
Nonagricultural 
Treated Water 

Contract (Scheduled) 

Non-Contract 
Untreated Water 
Zone W-2 
Agricultural 
Nonagricultural 
Zone W-5 
Agricultural 
Nonagricultural 
Water Master 
Power (Evergreen System) 

Power (Half Road/Coyote Madrone System) 
Capital Cost (Half Road/Coyote Madrone System) 
Minimum Charge 
Zone W-2 
Zone W-5 
Reclaimed Water 

Gilroy Reclamation Facility 

Agricultural 

Non-Agricultural 

Gilroy Reclamation Facility 

Agricultural 

Nonagricultural 
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WATER UTILITY RATE SUMMARY 


1988-89 

1989-90 

1990-91 

1991-92 

25.00 

33.73 

43.75 

43.75 

100.00 

135.00 

175.00 

262.00 

6.50 

9.75 

11.50 

11.50 

26.00 

39.00 

46.00 

117.00 

195.00 

210.00 

245.00 

332.00 

128.00 

183.00 

225.00 

312.00 

25.00 

33.75 

43.75 

43.75 

100.00 

135.00 

175.00 

262.00 

6.50 

9.75 

11.50 

11.50 

26.00 

39.00 

46.00 

117.00 

10.00 

10.50 

11.25 

11.75 

37.00 

37.00 

37.00 

0 

6.50 

6.50 

6.50 

0 

2.75 

2.75 

2.75 

2.75 

85.00 

111.75 

142.50 

196.50 

29.50 

39.75 

45.75 

87.75 

20.00 

20.00 

20.00 

20.00 

80.00 

80.00 

80.00 

80.00 
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WATER UTILITY TAX REVENUE SUMMARY 



Actual 

Approved 

Requested 

Final 

W 


1989-90 

1990-91 

1991-92 

1991-92 

A 

Water Fund 





T 

Secured 

$3,972,782 

3,978,565 

4,720,916 

4,528,402 

E 

Unsecured 

602,130 

537,820 

659,332 

771,474 

R 

Delinquent 

325,830 

327,452 

376,570 

376,570 


Supplement (Subventions) 

109.056 

109.946 

112.695 

112.695 

U 

T 

Total 

5,009,798 

4,953,783 

5,869,513 

5,789,141 

1 

Zone W-3 





L 

Secured 

140,795 

136,625 

156,982 

150,310 

1 

Unsecured 

23,123 

20,653 

26,245 

31,449 

T 

Delinquent 

12,434 

11,684 

13,203 

13,203 

Y 

Supplement (Subventions) 

4,348 

4,222 

4,328 

4,328 


Total 

180,700 

173,184 

200,758 

199,290 


Zone W-4 






Secured 

959,199 

961,837 

1,112,896 

1,091,286 


Unsecured 

146,135 

130,528 

160,018 

186,338 


Delinquent 

79,113 

80,140 

86,551 

86,551 


Supplement (Subventions) 

26.421 

26.684 

27.351 

27.351 


Total 

1,210,868 

1,199,189 

1,386,816 

1,391,526 


Gavilan Water Conservation Dist. 






Secured 

108,685 

109,909 

125,441 

124,779 


Unsecured 

14,824 

13,240 

16,751 

18,930 


Delinquent 

7,912 

4,770 

5,080 

5,080 


Supplement (Subventions) 

2,659 

2,707 

2,775 

2,775 


Total 

134,080 

130,626 

150,047 

151,564 


G.W.C.D. - Debt Service 






Secured 

106,507 

97,554 

85,455 

29,473 


Unsecured 

348 

57 

62 

57 


Delinquent 

8,799 

13.225 

15.209 

15.209 


Total 

115,654 

110,836 

100,726 

44,739 
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WATER UTILITY TAX REVENUE SUMMARY (Cont’d) 



Actual 

Approved 

Requested 

Final 

W 


1989-90 

1990-91 

1991-92 

1991-92 

A 

T 

State Water Project 





1 

E 

Secured 

6,424,978 

6,732,857 

6,788,471 

7,457,373 

R 

Unsecured 

249,391 

227,933 

273,083 

227,933 


Delinquent 

98.555 

769.953 

885.446 

375.635 

U 

X 

Total 

6,772,924 

7,730,743 

7,947,000 

8,060,941 

1 

1 

1 

Debt Service W-1 





L 

i 

Secured 

1,440,490 

1,947,366 

1,833,126 

1,686,849 

T 

Unsecured 

77,366 

69,474 

78,506 

69,474 

Y 

Delinquent 

136.961 

177.331 

188.858 

188.858 


Total 

1,654,817 

2,194,171 

2,100,490 

1,945,181 


Combined Totals 

$15.078.841 

16.492.532 

17.755.350 

17.582.382 
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BACKGROUND INFORMATION 


The Source of Supply Cost Center is the first of five cost centers which make up the Water Utility Enterprise. The budget for this Cost Center 
contains all of the anticipated expenditures relating to obtaining, producing and protecting a supply of water including all conservation, reclamation 
and importation costs. 

SUMMARY BY PROGRAM 


Planning 

Construction 

Maintenance 

Operations 

Administration 


Actual 

1989-90 


$ 245,461 

2,451,403 
2,131,263 
17,820,512 
1.224.103 
$23.872.742 


Approved 

1990-91 


149,527 

7,567,560 

1,772,907 

22,266,457 

2.144,215 

33.900.666 


Requested 

1991-92 

223,976 

4,009,129 

1,283,226 

24,694,110 

2.719.144 

32,929.585 


Final 

1991-92 

223,976 

4,009,129 

1,283,226 

24,694,110 

2.719.144 

?2,929,585 

Planning Program 


Water Reclamation Facility - Gilroy $3,259 

This scope provides funds to negotiate an agreement with the City of Gilroy and Shapell Industries to use/acquire the existing 12" reclamation 
pipeline in Gilroy and to assist in the planning and design review of the satellite treatment plant and distribution system. 

State Water Project $46,337 

This project provides for regional planning activities to investigate and evaluate alternative reservoir storage projects along the South Bay Aqueduct 
(SBA) of the State Water Project (SWP) to develop new water supply yield, carryover storage, emergency storage or to improve water quality 
in the SBA by diversion and blending. 

Lexington Dam & Reservoir $174,380 

This scope provides funds to prepare the Engineers’ Report and environmental assessment for the restoration of the design freeboard of Lexington 
Reservoir and for modifying the Lexington spillway. Lexington Dam and Reservoir are located south of Los Gatos. 


S 
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Dams & Reservoirs—General 


Construction Program 

$69,500 


This project provides funds to purchase fixed asset equipment to be used in the Source of Supply cost center. It also provides for special project 
work and repair or replacement of equipment which is not covered by the replacement reserve within the cost center. No charges will be made 
against this scope. Funds, if needed, will be transferred from this scope to the appropriate scope. 


State Water Project 


$1,648,000 


This portion of the project provides for the costs associated with the South Bay Aqueduct which delivers State Project Water to Santa Clara 
County. This is that part of the costs required to pay the Capital Cost component of the State Water Project. Accounting regulations mandated 
by the State require budgeting separately for this portion of the total costs. 

San Felipe Division—Reach I $129,809 


This project provides funds for the design and installation of a cathodic protection rectifier near the west end of the Pacheco Tunnel. 


Pacheco Fiber Optics Relocation $75,846 

This project will provide funds for the design and relocation of the fiber optics line located approximately one mile west of the Pacheco 
Sectionalizing Valve Vault. 


San Felipe Division—Reach II $180,092 

This project provides funds for stabilizing the foundations along the Santa Clara Conduit near the Calaveras Fault Crossing. It also provides for 
the design and installation of an impressed current cathodic protection system to replace the spent magnesium anodes that the USBR initially 
installed on the project. 

Reach III $8,400 

Funds are included for various pieces of equipment. 
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Anderson Dam & Reservoir $16,576 

This project consists of designing the revegetation plan and preparation of specifications for planting a disturbed area adjacent to the newly 
constructed spillway to mitigate for the loss of Coyote Ceanothus, a special status plant species removed by the project. 

Calero Dam & Reservoir $831,857 

This project will fund the construction of seepage control measures at Calero Dam. 

Coyote Dam & Reservoir $529,868 

S 

This project provides funds for the continued construction, contract administration, and inspection of a new outlet works facility at Coyote Dam. U 

P 

Lexington Dam & Reservoir $355,543 p 

L 

This scope provides funds to prepare plans and specifications for the restoration of the design freeboard of Lexington Dam and for modifying Y 

the existing spillway. 

Uvas Dam & Reservoir $163,638 

This scope will produce plans and specifications to provide seepage control measures at Uvas Dam. 


Maintenance Program 

Dams & Reservoirs—General $81,529 

This project provides for continued liaison with the Division of Safety of Dams relative to the safety of the District’s dams. This project also 
provides for final development and implementation of a dam surveillance database initiated in FY 1990-91. 

San Felipe Division—Reach I $257,763 

This project provides for the routine maintenance of the Bureau of Reclamation San Felipe Project (Reach I) from San Luis Reservoir to 
immediately downstream of the Pacheco Bifurcation structure (San Benito County Turnout). San Benito County will share 22 percent of the 
expenditures charged to this project. 
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San Felipe Division—Reach II 


$105,567 

This project provides for the routine maintenance of the Bureau of Reclamation San Felipe Project (Reach II), from immediately downstream of 
the Pacheco Bifurcation structure (San Benito County Turnout) to immediately downstream of the Watsonville Turnout. 

San Felipe Division—Reach III $191,227 

This project provides for the routine maintenance of the Bureau of Reclamation San Felipe Project (Reach III), from immediately downstream 
of the Watsonville Turnout to downstream of the Coyote Pump Plant. 

Source of Supply—General $505,422 

This project provides for routine maintenance within the Source of Supply cost center. Funds are included for support services from the Planning, 
Design, Engineering Services, and the Real Estate Divisions. Actual expenditures, when made, will be charged to specific scopes and no charges 
are to be made against this project. 

Coyote Dam & Reservoir $141,718 

This project will analyze the data obtained from a special monitoring program at Coyote Dam and will continue the evaluation of the fault and 
landslide programs based on the new monitoring data and studies started in 1990-91. Coyote Dam and spillway are located within the active 
Calaveras fault zone. The dam may be especially subject to deformation from fault creep or earthquake offset, as well as deformation from 
potential landslide movement in the left abutment. 


S 

0 

U 

R 

C 

E 


Operations Program 

t 

Land Use Review $71,964 

This project provides for the enforcement and application of Ordinance 83-2. Included are District labor and outside services necessary to assist 
other agencies in land use decisions and the evaluation of flooding and mitigation thereof. Also included are Engineering and Real Estate activities 
related to dedication of lands to the District. 

Technical Services $1,051 

This project provides for District labor and outside services expense for Engineering and Real Estate services to provide field identification and 
description of District lands and land rights in locations not a part of dedication proceedings or active budgeted projects. It also provides for 
repair, maintenance and calibration of equipment, complaint investigation, agency coordination and acquisition of tax deeded lands, investigation 
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of ordinance violations, writing letters requesting correction of ordinance violations and coordinating resolution of these violations, and for 
unbudgeted projects. 

Dams & Reservoirs—General $28,097 

These scopes will allow District staff to investigate, analyze, and remove suspected or know hazardous materials from District property and 
dispose of properly. It will also allow the District to conduct investigations of property for subsurface pollution prior to District acquisition. 
This will include developing a coordinated District program, reviewing consultants reports, on-site investigations, liaison with regulatory agencies, 
and preparation of a master contract for consultant and contractor services. 


Water Reclamation Facility—Gilroy $134,151 5 

U 

This project provides for assistance in the operation of the Gilroy Reclamation Facility in cooperation with the City of Gilroy. Included are funds p 

to conduct water quality analysis and water quality monitoring in accordance with orders from the Regional Water Quality Control Board. Funds p 

are also included for the District’s share 62.5 percent of the total cost of the operations and maintenance as required by the Inter-Agency L 

Agreement. The City of Gilroy pays the other 37.5 percent of the cost. y 


State Water Project $15,000,000 

This project provides funds for the purchase of water from the State Water Project for use in Santa Clara County. It also provides funds to 
purchase water from the State Water Bank and from Placer County. The water is delivered through the State Water Project via the South Bay 
Aqueduct. The South Bay Aqueduct construction costs are budgeted in the Construction Program. 

San Felipe Division—Reach I $508,935 

This project provides for the operations of Reach I of the Bureau of Reclamation San Felipe Project. Reach I extends from San Luis Reservoir 
to immediately downstream of the Pacheco Bifurcation Structure (San Benito County Turnout). 

San Felipe Division—Reach II $26,879 

This project provides for the operation of Reach II of the Bureau of Reclamation San Felipe Project. Reach II extends from immediately 
downstream of the Pacheco Bifurcation Structure (San Benito County Turnout) to immediately downstream of the future Watsonville Turnout. 
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San Felipe Division—Reach III 


$5,773,939 


This project provides for the operation of Reach III of the Bureau of Reclamation San Felipe Project. Reach III extends from immediately 
downstream of the future Watsonville Turnout to downstream of the Coyote Pump Plant, including the Coyote Discharge Line. This project also 
provides funds for the purchase of water from the San Felipe Diversion. 

Water Quality Control $1,354,998 

During fiscal year 1990-91, a sixty square mile area of the County will be reviewed and all data from the District well files, well logs, and other 
sources will be entered into the well inventory data base. During fiscal year 1989-90 work continued in high priority areas. Wells will be 
surveyed and entered into the data base and the information on the existing study will be maintained and updated. It provides funds for the 
enforcement and application of Ordinance 85-1 relative to monitoring wells and production wells. This project provides for the proper 
management of monitoring well construction and production well construction, in order to prevent contamination of groundwater and to protect 
the health, safety, and welfare of the people in Santa Clara County. Funds are also provided for the destruction of inactive wells and selected 
active wells in high priority areas in Santa Clara County. The project includes the use of District and engineering consultant services for the 
preparation of well abandonment plans and specifications, contract administration, and field inspection, including the inspection of wells destroyed 
by others. This project is necessary to ensure the proper destruction of wells in order to reduce the potential from groundwater contamination 
and to protect the health and safety of the people in Santa Clara County. The Regional Water Quality Control Board has reported that about 
1000 fuel leaks exist in Santa Clara County. They range in seriousness from minor soil contamination to groundwater contamination. A 
considerable number of additional leaks are expected to be located as investigations of underground fuel tanks continues. Many cities in the 
County of Santa Clara have encouraged the District to take a more active role in managing the cleanup of these fuel leak sites. Another portion 
of this project is to collect the reported results from Vadose Monitoring Systems, enter these results into the Vadose Monitoring Database, and 
generate various reports to the local agencies. The purpose of this program is also to evaluate the Vadose Monitoring Systems for their detection 
ability and recommend calibration and verification procedures to ensure the performance of such systems is acceptable. 

Source of Supply—General $281,514 

This project provides for the inspection and operation of the District’s ten reservoirs. This project includes piezometer data collection. 

Administration Program 

Risk Management $44,000 

This project allocates that portion of the cost center’s contribution to the District’s Risk Management Program for the coming fiscal year. 
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Water Reclamation Facility—Gilroy 

Loan Payable—Emergency water reclamation system—Gilroy 

Water Rights 


$62,500 


$15,378 

This project provides funds for the review of all water rights application permits and licenses in Santa Clara County; protests against those 
infringing on District rights; the administration of District water rights, permits and licenses, the fding of new water rights applications, and the 
accounting for local and imported water diversions. 


State Water Project $308,749 S 

U 

This project provides for the continued liaison and coordination with the State relative to the operation of and allocation of costs for the State p 

Water Project. This includes the District’s membership in the State Water Contractors, Inc., and the State Water Contractors Audit Committee. p 

L 

Federal Water Project $352,073 Y 


This project provides for the continued liaison and coordination with the U.S. Bureau of Reclamation and San Benito County relative to the 
operation and cost sharing of the San Felipe Division of the Central Valley Project. This includes the District’s review of proposed federal 
legislation as well as existing federal laws (such as the Reclamation Reform Act of 1982), policies and rules to evaluate their impacts, if any, 
on the District and the San Felipe Division. This also provides for the District’s participation in the SVPWA and the San Luis & Delta-Mendota 
Water Users Association. In addition, the District has hired consultants to assist in obtaining an upward revision of CVP delivery allotment for 
the San Felipe Division, and to assist in resolving economic, Financial, policy, and legal issues regarding the project. 

Water Conservation Project $1,735,518 

This project provides for the implementation of a program to extend District water supply through improved use of existing supplies. Among 
programs which are used to reduce water use are, distribution of water saving devices and materials, promotion and conservation. Public 
education is needed for voluntary water conservation. This conservation is taught through distribution of curriculum materials in public and 
private schools, facility tours, and other educational media. As necessary publicity campaigns are conducted to alert water users of the need to 
conserve. In addition, the District is increasing conservation activities, including outdoor water audits, as a result of the current drought years. 
Also included in this scope are funds to investigate, purchase, and install water saving devices. 
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San Felipe Division—Reach I $100,926 

This project provides for the fifth deposit of $100,000 begun in FY 1987-88 to a reserve fund of $1,000,000 to be retained for extraordinary 

maintenance of the Reach I facilities. San Benito County will share 22 percent of these costs. 

San Felipe Division—Reach II $50,000 

This project provides for the fifth deposit of $50,000 begun in FY 1987-88 to a reserve fund of $500,000 to be retained for extraordinary 
maintenance of Reach II facilities. 

San Felipe Division—Reach III $50,000 

This project provides for the fifth deposit of $50,000 begun in FY 1987-88 to a reserve fund of $250,000 to be retained for extraordinary 
maintenance of Reach III facilities. 


B8686 


53 


tflODciiUU On. coDcua. J>- 



Project 

Land Use Review 

Technical Services 

Risk Management 

Dams & Reservoirs—General 

Water Reclamation Facility—Gilroy 

Water Rights 

State Water Project 

Federal Water Project 

Water Conservation Project 

San Felipe Division—Reach 1 

San Felipe Division—Reach 2 

San Felipe Division—Reach 3 

Water Quality Control 

Source of Supply—General 

Anderson Dam & Reservoir 

Calero Dam & Reservoir 

Coyote Dam & Reservoir 

Lexington Dam & Reservoir 

Uvas Dam & Reservoir 

Underground Storage Tanks 

TOTAL 


Planning Construction 
$ 


69,500 

3,259 

46,337 1,648,000 


205,655 

180,092 

8,400 


16,576 
831,857 
529,868 
174,380 355,543 

163,638 

$223,976 4,009,129 


B8686a 


PROGRAM SUMMARY BY PROJECT 


PROGRAM 

Maintenance Operations 

71,964 

1,051 

81,529 28,097 

134,151 

15,000,000 


257,763 508,935 

105,567 26,879 

191,227 5,773,939 

1,354,998 
505,422 281,514 


141,718 


1,512,582 


Project 


Adminis- Totals 
tration 



71,964 


1,051 

44,000 

44,000 


179,126 

62,500 

199,910 

15,378 

15,378 

308,749 

17,003,086 

352,073 

352,073 

1,735,518 

1,735,518 

100,926 

1,073,279 

50,000 

362,538 

50,000 

6,023,566 


1,354,998 


786,936 


16,576 


831,857 


671,586 


529,923 


163,638 


1,512,582 


1,283,226 24,694,110 2,719,144 32,929,585 
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BACKGROUND INFORMATION 


The Raw Water Transmission and Distribution Cost Center is the second of five cost centers within the Water Utility Enterprise. This cost center 
contains all expenditures relating to the distribution of raw water. The distribution system consists of pipelines, canals, and percolation ponds, 
and includes the use of creek systems. 



Actual 

Approved 

Requested 

Final 


1989-90 

1990-91 

1991-92 

1991-92 

Planning 

$ 111,689 

745,562 

199,993 

199,993 

Construction 

9,825 227 

9,229,462 

2,706,836 

2,706,836 

Maintenance 

1,694,098 

2,036,716 

1,924,344 

1,924,344 

Operations 

2,368,422 

2,986,501 

2,644,117 

2,644,117 

Administration 

38.002 

82.849 

27.000 

27.000 


$14,037,438 

15.081.090 

7.502.290 

7.502.290 


Planning Program 

San Pedro Recharge Facility $98,641 

This scope provides funds to prepare a planning study consisting of the Engineer’s Report and environmental documents for the San Pedro Ponds 
and Turnout. The turnout will supply water from the Santa Clara Conduit to the 40 acre pond site located at Hill Road and San Pedro Avenue 
in the Morgan Hill area. 

Maple Avenue Recharge Facility $101,352 

This scope provides funds to prepare a planning study consisting of the Engineer’s Report and environmental documents for the Maple Avenue 
ponds and pipeline. This pipeline will run from the Santa Clara Conduit at Maple Avenue and Hill Road to the two Maple pond sites in the 
Morgan Hill area. 


R 
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Construction Program R 

A 

Raw Water Distribution—General $29,000 W 

This project provides for special project work and repair or replacement of equipment which is not covered by the replacement reserve within W 

the cost center. No charges will be made against this scope. Funds, if needed, will be transferred from this scope to the appropriate scope. A 

Funds are also provided to purchase and install specific equipment to be used in the Raw Water Transmission and Distribution System. T 

E 

Central Pipeline $10,710 R 


This project provides funds for the design of a new vault and installation of a flowmeter on the Central Pipeline at the Vasona Pump Station. 
Vasona Pump Station $184,390 

This project will provide funds to purchase replacement valves and operators for the major valves at the Vasona Valve Yard. 

Rinconada Force Main $623,186 

This project provides for the relocation of approximately 350 feet of the Rinconada Force Main under Pollard Road. 

Control System—Raw Water $657,356 

This project provides funds for replacement and major expansion of the District’s Raw Water Distribution Control System to interface with that 
of the San Felipe Project. Included are control components for the Central Pipeline, Stevens Creek Pipeline, Almaden Valley Pipeline, Calero 
Pipeline, Cross Valley Pipeline, Vasona Pump Station, the Anderson Hydroelectric Facility, eight reservoirs, and the master control station at 
the Rinconada Water Treatment Plant. Design started in FY 1987-88, and an installation contract will be awarded in FY 1989-90. This project 
will also provide funds to extend the Raw Water Control System to sites not in original design, and enhancements to original system for improved 
operation. Involves all District raw water sites with control centralized at RWTP. 

Coyote Canal Extension $414,519 

This provides funds for completing the plans and specifications for the abandonment of the Coyote Canal Extension portion of the Evergreen 
Distribution System. 
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Stevens Creek Pipeline $214,213 R 

A 

This project provides funds to complete the design and install a line valve and vault on the Stevens Creek Pipeline. 

Evergreen Distribution System $93,823 W 

A 

This scope provides funds for completing the plans and specifications for the abandonment of the Evergreen Canal and the Coyote Canal T 

Extension. This project is located in the Evergreen area of San Jose. E 

R 

Kirk Distribution System $403,605 

T 

This project is located at Kirk Dam on Los Gatos Creek. The scope of work includes constructing a new Kirk Dam as part of a flood control R 

project being done by the Traffic Authority for Route 85 freeway. Funds are budgeted for the District’s share of project benefit. A 

N 

Page Distribution System—Upper $76,034 S 

M 

This project provides funds for the construction of the modifications to the Page Turnout facility located immediately adjacent to the Central I 

Pipeline within the Oka Lane Percolation Pond complex. S 

S 

Maintenance Program I 

O 

Raw Water Distribution—General $1,852,331 N 

This project provides for routine maintenance within the Raw Water T&D cost center. Funds are included for support services from the Design, & 

Design Coordination, Engineering Services, and Real Estate Divisions. Actual expenditures, when made, will be charged to specific scopes and 
no charges are to be made against this project. D 

I 

Corrosion Control $72,013 S 

T 

This project will provide funds for additional field tests on various District pipelines and structures and field maintenance on the corrosion R 

mitigation devices that are currently in service. I 
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Operations Program 

Land Use Review $130,390 

This project provides for the enforcement and application of Ordinance 83-2. Included are District labor and outside services necessary to assist 
other agencies in land use decisions and the evaluation of flooding and mitigation thereof. Also included are Engineering and Real Estate activities 
related to dedication of lands to the District. 

Technical Services $18,524 

This project provides for District labor and outside services expense for Engineering and Real Estate services to provide field identification and 
description of District lands and land rights in locations not a part of dedication proceedings or active budgeted projects. It also provides for 
repair, maintenance and calibration of equipment, complaint investigation, agency coordination and acquisition of tax deeded lands, investigation 
of ordinance violations, writing letters requesting correction of ordinance violations and coordinating resolution of these violations, and for 
unbudgeted projects. 
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Raw Water Distribution—General $152,885 

These scopes will allow District staff to investigate, analyze, and remove suspected or known hazardous materials from District property and 
dispose of properly. It will also continue a fisheries investigation begun in 1989 to monitor and investigate the impact operation of summer dams 
that six creeks have on anadromous fish. 

Raw Water T & D—General $2,342,318 

The funds budgeted in this project provide for the inspection and operation of the District’s Raw Water Transmission, Distribution and 
groundwater recharge facilities. In addition, funds are budgeted for such support services as Planning, Design, Engineering Services, Maintenance 
and Operation services and completion of the permanent potassium permanganate system. Funds are also provided for the process control 
software and engineering support, as well as for corrosion monitoring and protection for the Raw Water Transmission and Distribution System. 

Administration Program 

Risk Management $27,000 

This project allocates that portion of the cost center’s contribution to the District’s Risk Management Program for the coming fiscal year. 
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PROGRAM SUMMARY BY PROJECT R 



PROGRAM 

Project 

Totals 

Project 

Planning Construction 

Maintenance 

Operations 

Adminis¬ 

tration 

Land Use Review 

$ 


130,390 


130,390 

Technical Services 



18,524 


18,524 

Risk Management 




27,000 

27,000 

Raw Water Distribution—General 

29,000 


152,885 


181,885 

Central Pipeline 

10,710 




10,710 

Vasona Pump station 

184,390 




184,390 

Rinconada Force Main 

623,186 




623,186 

Control System—Raw Water 

657,356 




657,356 

Stevens Creek Pipeline 

214,213 




214,213 

Coyote Canal Extension 

414,519 




414,519 

Evergreen Distribution System 

93,823 




93,823 

Kirk Distribution System 

403,605 




403,605 

Page Distribution System—Upper 

76,034 




76,034 

San Pedro Recharge Facility 

98,641 




98,641 

Raw Water T&D—General 


1852,331 

2,342,318 


4,194,649 

Corrosion Control 


72,013 



72,013 

Maple Avenue Recharge Facility 

101,352 




101,352 

TOTAL 

$199,993 2,706,836 

1,924,344 

2,644,117 

27,000 

7,502,290 
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BACKGROUND INFORMATION 


The Water Treatment Cost Center is the third of five cost centers in the Water Utility Enterprise. This cost center contains all expenditures 
associated with the treatment of water at the Rinconada Water Treatment Plant, the Penitencia Water Treatment Plant, and the Santa Teresa Water 
Treatment Plant. 



Actual 

Approved 

Requested 

Final 


1989-90 

1990-91 

1991-92 

1991-92 

Planning 

$ 85,887 

389,733 

21,843 

21,843 

Construction 

5,642,912 

870,451 

2,144,260 

2,144,260 

Maintenance 

3,693,917 

3,293,796 

3,544,507 

3,544,507 

Operations 

5,964,470 

7,935,669 

7,437,664 

7,437,664 

Administration 

_95,830 

117.134 

164.600 

164.600 

• 

$15.483.016 

12.606.783 

13.312.874 

13.312.874 


Planning Program 
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Santa Teresa Water Treatment Plant 


$21,843 


This project will provide funds for the analysis of identified problems with the control center at the Santa Teresa Water Treatment Plant. 


Construction Program 

Water Treatment—General $143,400 

This project provides for special project work and repair or replacement of equipment which is not covered by the replacement reserve within 
the cost center. No charges will be made against this scope. Funds, if needed, will be transferred from this scope to the appropriate scope. 
Funds are provided to purchase and install specific fixed asset equipment to be used in the Water Treatment Cost Center. 


Penitencia Water Treatment Plant $33,424 

This project provides for the evaluation of the toxic gas storage facilities at the Penitencia Treatment Plant due to the recently adopted toxic gas 
ordinance. The design of modifications to existing facilities, if necessary, will be initiated this fiscal year. 
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Santa Teresa Water Treatment Plant 


$20,812 

To design and construct a lubrication storage and warehouse building at the Santa Teresa Water Treatment facility. This building will be used 
to store in a safe and prescribed manner, oils, solvents, paints, waste oil, and bulky spare parts and maintenance materials. This project also 
provides for the evaluation of the toxic gas storage facilities at the Santa Teresa Plant due to the recently adopted toxic gas ordinance. The design 
of modifications to existing facilities, if necessary, will be initiated this fiscal year. In addition, funds are provided for the design and installation 


of a card operated security gate at the Santa Teresa Water Treatment facility, at the lower end of the entrance road on Greystone Lane. Also, T 

modifications to the Santa Teresa carbon facility will be made in order to use it for storage and transfer of carbon to both Rinconada and E 

Penitencia from this central location. A 

T 

Control of THM Formation $1,731,455 M 

E 

This project will continue to examine alternative means of controlling THM formations at the Rinconada, Penitencia and Santa Teresa Water N 

Treatment Plant. This project is Phase III of the program, the design and operation of a pilot plant. T 


Rinconada Water Treatment Plant $80,628 

This project provides for the evaluation of the toxic gas storage facilities at the Rinconada Water Treatment Plant due to the recently adopted toxic 
gas ordinance. The design of modifications to existing facilities, if necessary, will be initiated this fiscal year. This project also provide funds 
to upgrade and modernize the carbon storage and injection system at the Rinconada Water Treatment facility. 

Water District Laboratory $134,541 

This project is to provide for the District’s laboratory needs. Funds are budgeted for the purchase of laboratory equipment consistent with the 
implementation of the District’s laboratory expansion plan that will meet the District’s needs. New facility predesign costs will be considered 
as part of the architectural design of the Headquarters expansion. 


Maintenance Program 

Penitencia Water Treatment Plant $103,585 

This project provides for work required to evaluate and develop the continuing geotechnical monitoring program for the Penitencia Plant site and 
adjacent landslide area. 
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Water Treatment—General 


$3,440,922 


This project provides for the routine maintenance within the Water Treatment cost center. Funds are included for support services from the 
Design, Engineering Services, Operations, and Technical Support Divisions. Actual expenditures, when made, will be charged to specific scopes 
and no charges are to be made against this project. 


Operations Program 

Water Treatment—General $27,997 

This scope will allow District staff to investigate, analyze and remove suspected or known hazardous materials from District property and dispose 
of properly. 

Water District Laboratory $1,572,868 

This scope applies to water laboratory functions such as: sampling and analysis of raw waters and water treatment plant waters, sampling and 
analysis of distribution lines, analysis of treatment plant chemicals, lab management, data collection and reporting, bench tests, corrosion 
monitoring, quality control, and lab certification. Funds are included for consultant services on laboratory protocol and analysis programs. 

Water Treatment—General $5,836,799 

The funds budgeted in this project provide for the operation of the Rinconada, Santa Teresa, and Penitencia Water Treatment Plants. Including 
the associated sludge processing systems. Included are such routine support services as Design, Engineering Services, Maintenance and 
Operations. This project also provides funds for the process control software and Engineering Support for the Rinconada, Santa Teresa, and 
Penitencia Water Treatment Plants, including the associated sludge processing system. 
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Administration Program 

Risk Management $74,600 

This project allocates that portion of the cost center’s contribution to the District’s Risk Management Program for the coming fiscal year. 

This program also includes the Cost Center Support Project which totals $90,000. 
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Project 


Planning 


Risk Management $ 

Cost Center Support Project 
Water Treatment—General 
Penitencia Water Treatment Plant 

Santa Teresa Water Treatment Plant 21,843 

Rinconada Water Treatment Plant 
Water District Laboratory 
Water Treatment—General 

TOTAL $21,843 
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BACKGROUND INFORMATION 


The Treated Water Transmission and Distribution Cost Center is the fourth of five cost centers within the Water Utility Enterprise. This cost 
center contains all expenditures relating to the distribution of treated water to water utilities and includes costs associated with the treated water 
reservoirs, pumping plants, pipelines, and turnouts. 



Actual 

Approved 

Requested 

Final 


1989-90 

1990-91 

1991-92 

1991-92 

Planning 

$ 240,043 

1,535,553 

1,352,341 

1,352,341 

Construction 

2,805,039 

18,061,306 

16,151,631 

16,151,631 

Maintenance 

416,673 

561,150 

535,552 

535,552 

Operations 

1,143,860 

1,225,567 

1,161,510 

1,161,510 

Administration 

26.000 

46.200 

26.000 

26.000 

East Pipeline 


21,429,776 

19.227.034 

19.227.034 

Planning Program 

$1,088,883 

This scope provides funds to prepare the Engineer’s Report and negative declaration for the parallel East Pipeline, 
will run along the existing East Pipeline on White Road from Aborn Road to Alum Rock Avenue. 

East Reservoir 

The parallel East Pipeline 

$263,458 


This scope provides funds for the preparation of the Engineer’s Report and a negative declaration for the East Reservoir and Delivery Main. 
The East Reservoir site is located on Klein Road approximately 1,000 feet north of Tully Road. The Delivery Main will generally follow Tully 
Road from White Road to the East Reservoir site. 


Construction Program 

Treated Water Distribution—General $4,000 

This project provides for special project work and repair or replacement of equipment which is not covered by the replacement reserve within 
the cost center. No charges will be made against this scope. Funds, if needed, will be transferred from this scope to the appropriate scope. 
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Milpitas Pipeline 


$15,021,199 


This scope provides funds for completing the Design, and for the Construction, Contract Administration, and Inspection of the Milpitas Pipeline. 
The Milpitas Pipeline is a 42-inch diameter treated water line approximately 24,800 feet in length extending from the Piedmont Valve Yard to 
about 4600 feet north of Montague Expressway in the City of Milpitas. 

East Pipeline $576,221 

This scope provides funds to prepare plans and specifications for the construction of Phase I of the parallel East Pipeline. The Phase I pipeline 
will follow the existing alignment of the East Pipeline along White Road from Aborn Road to Ocala Avenue. 

West Pipeline $254,181 

This scope provides funds to design and install an impressed current rectifier system on the pipeline. 

Rinconada Reservoir $1,802 

This project provides funds for the construction of a liner replacement at the Rinconada Treated Water Reservoir. 

Santa Clara Distributary $294,228 

This project will provide funds for the installation of a rectifier system on the Santa Clara Distributary. 
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Maintenance Program 

Treated Water T&D—General $535,552 

This project provides for the routine maintenance within the Treated Water T&D cost center. Funds are included for support services from 
Design, Engineering Services, Operations and Technical Support Divisions. Actual expenditures, when made, will be charged to specific scopes 
and no charges are to be made against this project. 
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Land Use Review 


Operations Program 

$87,001 


This project provides for the enforcement and application of Ordinance 83-2. Included are District labor and outside services necessary to assist 
other agencies in land use decisions and the evaluation of flooding and mitigation thereof. Also included are Engineering and Real Estate activities 
related to dedication of lands to the District. 

Technical Services $10,705 

This project provides for District labor and outside services expense for Engineering and Real Estate services to provide field identification and 
description of District lands and land rights in locations not a part of dedication proceedings or active budgeted projects. It also provides for 
repair, maintenance and calibration of equipment, complaint investigation, agency coordination and acquisition of tax deeded lands, investigation 
of ordinance violations, writing letters requesting correction of ordinance violations and coordinating resolution of these violations, and for 
unbudgeted projects. 

Treated Water Distribution—General $28,097 

This scope will allow District staff to investigate, analyze and remove suspected or known hazardous materials from District property and dispose 
of properly. 

Treated Water T&D—General $1,035,707 

In conjunction with the operation of the three water treatment plants, the District maintains and operates over 28 miles of treated water 
transmission lines. The funds budgeted in this project provide for the operation of these systems. Funds are also provided for the process control 
software and engineering support, and the corrosion monitoring and protection for the Treated Water Transmission and Distribution system. 

Administration Program 

Risk Management $26,000 

This project allocates that portion of the cost center’s contribution to the District’s Risk Management Program for the coming fiscal year. 
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PROGRAM SUMMARY BY PROJECT 



PROGRAM 

Project 

Totals 

Project 

Planning 

Construction 

Maintenance 

Operations 

Adminis¬ 

tration 

Land Use Review 

$ 



87,001 


87,001 

Technical Services 




10,705 


10,705 

Risk Management 





26,000 

26,000 

Treated Water Distribution—General 


4,000 


28,097 


32,097 

Milpitas Pipeline 


15,021,199 




15,021,199 

East Pipeline 

1,088,883 

576,221 




1,665,104 

East Reservoir 

263,458 





263,458 

West Pipeline 


254,181 




254,181 

Rinconada Reservoir 


1,802 




1,802 

Santa Clara Distributary 


294,228 




294,228 

Treated Water T&D—General 



535,552 

1,035,707 


1,571,259 

TOTAL 

$1,352,341 

16,151,631 

535,552 

1,161,510 

26,000 

19,227,034 
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BACKGROUND INFORMATION 


The Administration and General Cost Center is the fifth and final cost center in the Water Utility Enterprise. It contains all expenditures of an 
administrative nature which cannot be properly assigned to one of the other four cost centers. Work performed in this cost center covers items 
such as the collection of groundwater charges, financial and cash flow studies, annual reports and general water management planning. 


Actual Approved Requested Final 

1989-90 1990-91 1991-92 1991-92 


Planning 

Construction 

Maintenance 

Operations 

Administration 


$2,696,700 

524,081 

16,473 

1,179,907 

961.446 


6,635,020 

327,000 

45,538 

1,569,541 

1.312.798 

9.889.897 


5,511,090 

625,000 

33,524 

1,271,772 

1.452.245 

8 . 893.631 


5,511,090 

625,000 

33,524 

1,271,772 

1.452,245 

8.893.631 

Planning Program 


District Mapping Needs 


$22,124 


This scope provides funds for an analysis of the District’s internal mapping applications and needs associated with a geographic information system 
(GIS). 

Financial and Cash Flow $276,797 
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This project consists of evaluating the effects on the District’s financial position of future expenditures for Operations, Maintenance and expansion 
of the Water Utility System, preparing recommendations for water utility rate changes in the various zones, and preparing the annual Water Utility 
Enterprise Report. Funds are also included to maintain the computer program developed to coordinate the financial data with Administration 
and Finance and to perform additional financial analysis. 

Water Supply Balance—North County $587,652 

This project is an annual analysis of the North County’s water conditions and the preparation of an annual report to the Board summarizing the 
findings. The analysis consists of an overall hydrologic balance to determine the net surplus or deficit in groundwater supply and changes in 
storage. It includes information on subsidence, local and imported water quantity and water usage, both surface and groundwater, and summaries 
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of waste water reclamation projects. Depth to water and groundwater contours are also included. A final report is prepared summarizing the 
preceding year’s water conditions. 

Water Reclamation Studies $206,999 

This scope supports all of the activities of the District to investigate the potential use of reclaimed water within the County. 

Water System Models $380,886 

This project provides for the continuing development, use, and integration of computer models to quantify natural groundwater recharge, simulate 
the raw and treated water operations, model pipeflow, and predict future water demand. 

Water Supply Master Plan $1,765,600 

This project provides for a total re-analysis of the District’s short and long range water supplies both under long term average water supply 
conditions and during severe and prolonged local and statewide drought conditions, and the development of a master plan to meet the County’s 
water needs for the 21st century. The project will determine the future water supply demands of the County, based on attainable and maintainable 
levels of water conservation and will determine the dependable local water supplies, both surface and groundwater, based on recent as well as 
long term hydrologic conditions. The project will then assess the dependability of the County’s imported sources of water especially during 
prolonged statewide droughts, and possible reductions due to new water quality criteria for the Delta. Based on the above information, the project 
will formulate a water master plan for the District, examine the need for, and the economics of: developing long term surface water storage; 
establishing more intensive groundwater and treated water management programs; using wastewater reclamation; developing additional local 
supplies; and participating in new regional and statewide water development projects. 

San Jose Reclamation Study $200,042 

This project will be a joint venture between the District and the City of San Jose investigating the use of reclaimed water within the County as 
a non-potable and potable supply. A cost sharing agreement between the District and the City of San Jose was finalized in FY 90-91. 

Water Quality Studies $2,008,626 

This project contains the general studies related to water quality being performed by the District. It is composed of two parts: A) Short-term 
problem-related studies, and B) Special studies needed to maintain or enhance water quality. 

This project will also review federal regulations implementing the Safe Drinking Water Act, state regulations including Department of Health 
Services Drinking Water Standards, State Water Resources Control Board basin plans to determine water quality impacts on the District’s 
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operations and recommend compliance strategies. In addition, funds are provided for staff time spent in liaison, with the Regional Water Quality 
Control Board on cleanup of hazardous materials spills and providing information and technical assistance to other agencies and consultants 
involved in the prevention and/or cleanup of hazardous materials spills, including EPA, DDHS, State Water Board, local cities, the County, the 
dischargers and their consultants. For staff time and consultant services necessary for the District to administer and coordinate the Santa Clara 
Valley Non-point Source Pollution Control Program to meet the requirements of the recently adopted NPDES permit relating to urban runoff 
management, and the proposed EPA permit rules for storm water discharges. It provides funds to expand the current WHP Pilot Program to 
encompass areas outside the Los Gatos Recharge System. The expansion will incorporate the recommendations of the pilot study, increase the 
geographical area covered by the program, and increase the accessibility of data so that other District staff can utilize key data for planning and 
modeling purposes. The program will be expanded to encompass District facilities including recharge area, production wells, monitoring wells, 
and sources of surface or groundwater contamination. Specific focus on formulating and effecting a consistent District approach to the various 
groundwater contamination sources and potential sources. This project will include actively participating in countywide toxics policy committees 
and solid waste technical advisory committee, previewing and providing response to proposed state and federal groundwater quality legislation 
and regulations, and conducting studies and formulating programs to resolve special groundwater quality problems. Related funds, including 
grants, will be sought and managed under this scope as they become available. 

Water Supply Balance—South County $62,364 

This project is an annual analysis of the South County’s water conditions and the preparation of an annual report to the Board summarizing the 
findings. The analysis consists of an overall hydrologic balance to determine the net surplus or deficit in groundwater supply and changes in 
storage. It concludes information on local and imported water quantity and water usage, both surface and groundwater, and summaries of waste 
water reclamation projects. Depth to water and groundwater contours are also included. A final report is prepared summarizing the preceding 
year’s water conditions. 


Construction Program 

Water Use Measurement Devices $625,000 

This project provides funds for the purchase and replacement of equipment at the meter test facility, for the field meter maintenance and 
surveillance projects and to purchase new meters. This project includes labor and material costs for contract services to install new meters in 
South County Zone W-5. 

Maintenance Program 

Anderson Hydrogeneration System $33,524 

The funds budgeted for this project provide for the routine maintenance of the Anderson Hydrogeneration System. 
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Operations Program 

Water Use Measurement $1,096,106 

This project provides for field and office activities related to the surveillance of groundwater and surface water production facilities, operation 
of the meter test facility, meter installation, testing and overhaul, and for testing meters owned by various water companies and municipal water 
purveyors. Contract service funds are included to supplement the installation of flowmeters on wells in Zone W-5. The project also provides 
for measuring, delivery and conducting field surveillance of surface water production. 

Groundwater Level Monitoring $116,557 

This project consists of obtaining depth-to-water measurements of the major groundwater basins in Santa Clara County. 

Anderson Hydrogeneration System $59,109 

The funds budgeted for this project provide for the operations of the Anderson Hydrogeneration System. 


Administration Program 

Risk Management $250,000 

This project allocates that portion of the cost center’s contribution to the District’s Risk Management Program for the coming fiscal year. 

Cost Center Support Project $143,895 

This project provides for District labor expense and outside service costs required to support the cost center and which are of such nature that 
they cannot be identified with any other specific project. Examples are meetings, updating of manuals, supervision and other general activities. 
Funds are also provided for the development and periodic updating of a design manual for the Water Distribution Design Division (WDDD). 

Administration of Dock Permits $4,032 

Provide labor to support and administer the private dock permit program authorized by the Board of Directors on April 28, 1981. 
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Contract Auditing 


$30,500 


This project consists of contract services for administrative support of the Administration & General cost center. It captures a proportionate share 
of the fees charged by the contract auditors to perform the annual examination of the District’s financial records. 

Water Revenue Administration $940,431 

This project consists of administrative activities related to the collection of water revenues in Zone W-2. It includes work necessary to prepare, 
issue and audit groundwater production statements, issue surface water permits, audit surface water production reports and treated water delivery 
records. Prepare, issue, and ensure collection of all invoices related to water revenues and maintain all associated files and records including 
active, inactive, and destroyed facilities. 

Water Quality Control $83,387 

This project is to develop and maintain a comprehensive set of documents addressing groundwater hydrogeology in Santa Clara County. 
Specifically, a document will describe the overall structure of the basins and the locations and importance of its principal hydrogeologic feature. 

Companion documents will describe individual features in greater detail. These documents could then be easily updated with information from 
site specific investigations. 
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Project 


Planning 


District Mapping Needs S 22,124 

Risk Management 

Cost Center Support Project 

Water Revenue Administration 

Water Use Measurement 

Financial and Cash Flow 276,797 

Water Supply Balance—North County 587,652 

Water Reclamation Studies 206,999 

Water Quality Control 
Groundwater Level Monitoring 

Water System Models 380,886 

Water Supply Master Plan 1,965,642 

Water Quality Studies 2,008,626 

Water Resources Studies—South County 62,364 

Anderson Hydrogeneration System 


TOTAL $5,511,090 
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DISTRICT 


DIRECT COSTS 

GOVERNMENTAL PROGRAM 
FIXED ASSETS 

DISTRIBUTED EXPENSES 

ADMINISTRATION PROGRAM 
SERVICES AND SUPPLIES 



THE DISTRICT COST CENTER 


The District Cost Center Budget is presented in two parts. The first contains the budget for Direct Costs. Direct Costs consist of the 
Governmental Program and Fixed Assets. The District overhead rate is adjusted to balance Direct Costs with available revenue sources. The 
second part contains the budget for Distributed Expenses. Distributed Expenses consist of the Administration Program and Services and Supplies 
and are also recaptured on the overhead rate. 

The District Cost Center can make loans to other cost centers with the approval of the Board of Directors. 
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REVENUE SUMMARY 



Actual 

Approved 

Requested 

Final 

D 


1989-90 

1990- 91 

1991-92 

1991-92 

1 

Q 

Balance Beginning of Year 

$9,177,594 

6,337,047 

17,131,000 

20,103,190 

o 

T 

Revenue Sources 





R 

Property Taxes 

1,682,830 

1,839,600 

2,008,991 

1,946,971 

1 

Interest 

775,152 

858,400 

986,000 

986,000 

C 

Nonprofit Corporation 


8,000,000 



T 

Loan Repayment - Other 

425,055 





Cost Center Support 

7,241,610 

10,900,000 

6,500,000 

6,500,000 

D 

Other 

61,443 

30,000 

71.000 

71.000 

1 

□ 

Total Revenue Sources 

10,186,090 

21.628,000 

9.565.991 

9.503.971 

n 

E 






C 

Total Available 

$19,363,684 

27.965.047 

26.696.991 

29.607.161 

T 




OUTLAY SUMMARY 

C 






O 


Actual 

Approved 

Requested 

Final 

s 


1989-90 

1990-91 

1991-92 

1991-92 

T 

Q 

Governmental Program 

$1,784,850 

2,514,039 

3,137,929 

3,137,929 

O 

Fixed Assets 

9,429,169 

2,482,005 

6,401,661 

6,401,661 


Repayment - Cert, of Part'n. 


900,000 

800,251 

800,251 


Inter Fund Loan Approp. 


10,000,000 

12,000,000 

12,000,000 


Hq-Mstr Plan Appropriation 


11,969,003 

4,257,150 

7,167,320 


Contingency Appropriation 


100,000 

100,000 

100.000 


Total Appropriated 

11,214,019 

27,965,047 

26,696,991 

29,607,161 


Balance End of Year 

8.149,665 





Total 

$19,363,684 

27.965.047 

26.696.991 

29,607.161 
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Governmental Program 


D 
I 

Projects within the Governmental Program are those which cannot be readily identified with Flood Control or Water Utility Cost Centers. They 
can be categorized as general type projects which support Districtwide activities. A comparative summary of expenditures can be found on 
Exhibit 1, page 84. Projects included in the Governmental Program are: 

Basic Engineering $10,584 

Funds are provided to review standard contract specifications to optimize standardization for application to all District construction contract work. 

Basic Data Collection $630,546 

This project provides for the continuing collection, storage and publication of basic data such as precipitation, streamflow quantities, tide 
elevations, reservoir storage, evaporation and items of a similar nature. This project also provides for contract services for a hydrologic database 
management software package to access accumulated data. 

University Liaison $1,981 

This project provides funds to perform various District research and development that may be provided by local universities on an as-needed basis. 

X-Valley Level Circuits $43,456 

This scope provides funds to run a Cross Valley level circuit from Los Altos Foothills to Milpitas and in other areas to check for subsidence using 
a consultant. This monitoring program is expected to continue in the foreseeable future. 

Risk Management $162,382 

This project provides the labor and the District’s allocated portion of the contribution to the Risk Insurance Service Fund. 

Contract Auditing $3,500 

This project provides funds for the allocated cost to perform the annual examination of the District’s final records. 
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Basic Hydrology $322,795 

This is a continuing service oriented project that uses hydrologic data to develop methods, techniques, and other water related information for 
use in flood control and water supply activities. Funds also are included to analyze and qualify existing data. 

Directors’ Fees and Expenses $142,421 

This project provides for the per diem fees and expenses of the District’s Board of Directors. 

Legal Projects $126,808 

This project provides for the legal services of the District and for other legal costs which cannot be directly related to a specific scope of work 
in the Flood Control or the Water Utility Cost Centers. 

Public Education $125,870 

This project provides for the operation and management of a Districtwide program of public information and education. Activities include: 
preparation of information, displays, brochures, periodic publications for internal and external informational use, providing for tours of District 
facilities, conducting liaison work with film production, advertising, graphics and contract services related to the District’s overall public 
information requirements, providing public information advice and consultation to District organizational units and to provide written and graphic 
communication to others. 

District Headquarters and Facilities $865,405 

This project will allow District staff to investigate, analyze and remove suspected or known hazardous materials from District property. It also 
includes staff time charged to tasks related to the implementation of the Headquarters Master Plan. 

Records Management System $190,175 

This project will provide labor to transfer and update the records management system including various data bases which allow rapid retrieval 
of resources, cross indexing, security for valuable photos, drawing and files, and maintenance of the system. 
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Environmental Analysis 


$512,006 


D 

I 


This project includes review and formal comment on environmental impact reports (EIR’s) submitted to the District by outside agencies and 
general support of environmental impact report activities. These include such things as the review and preparation of District EIR guidelines, 
EIR procedures, and the administration and management tasks related to master biological and geotechnical contracts. The project also includes 
funds to research, develop and implement practices dealing with the management of hazardous materials by the District. 

Fixed Assets 

Fixed Assets purchased from the District Cost Center are used to support Districtwide activities as a whole. They are the type of expenditure 
that cannot be identified with or purchased from the funds of any other cost center. A comparative summary of expenditures can be found on 
Exhibit 2. Items included in Fixed Assets are: 

Land $4,941,117 

This account provides funds for easements and related costs needed for basic data collection, funds to purchase land or land options with related 
costs for use as recycling facilities for waste materials and funds to acquire land and/or improvements pertaining to a District Headquarters 
facility. 

Structures and Improvements $145,000 

Funds in this account will permit the purchase of stairs and decking to reach volumetric tank controls. Funds are also included for modifications 
to the Winfield facility and expansion of the Maintenance ready room and also to construct a shed for storing hazardous materials. 

Office Equipment $61,674 

Items budgeted in this account include a microfiche reader/printer, a reversible copy board with portable stand, two fax machines and three Kodak 
copiers to replace other copiers which are no longer serviceable. 

Automotive Equipment $ 118,900 

The budget in this account will allow the purchase of two minivans, three sedans and the upgrade of a crew truck to a larger one that will 
accommodate current needs of maintenance crews. 
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Communications Equipment 


$166,300 


D 

I 


These funds will be used to continue payment on the lease purchase agreement for an AT&T Telephone System 75 plus the purchase of voice 
processing and distributed communications system to service both the Almaden and Camden Facilities. Funds are also included for six handheld 
radios and seven portable radios. 

Other Equipment $186,100 

Items budgeted in this account include an engineering copier, two 5,000 pound capacity forklifts, a tire dunk tank, a heavy duty truck hoist, a 
TIG welding machine, a drill press, a tire inflation case, a borescope, a sweeper vacuum, a portable vehicle wheel scale, a concrete cutting saw, 
a gas powered vibratory plate, two traffic safety arrow boards, three air-conditioning units for enclosed vehicles, a laserline level, a gas powered 
power washer, a 10,000 gallon reclaimed water storage tank, a centralized computer controlled sprinkler system, a Wild CAD device and assorted 
lots of shelving and storage cabinets. 

Furniture $68,500 

This account includes furniture needed and resulting from various office modifications, items needed for relocation of existing personnel and a 
conference room table. 

Computer Equipment $714,070 

Items in this account include 2 Macintosh systems, 42 standard MS-DOS micro-computers, an HP3000 computer system upgrade, 4 LAN hubs 
to connect additional users to the HP3000 system, a digital audio tape backup system, a micro-computer hard disk, remote LAN bridges, assorted 
laserjet printers, an electrostatic plotter, handheld meter reading instruments, 5 high performance computers, various peripheral devices to connect 
to the computers, a bar code label printer, laser scanner, continuation of the lease purchase of civil workstations and an Accugraph Mountain 
Top workstation. 
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EXHIBIT 1 


SUMMARY OF GOVERNMENTAL PROGRAM PROJECTS 



Actual 

Approved 

Requested 

Final 

PROJECT 

1989-90 

1990-91 

1991-92 

1991-92 

Basic Engineering 

$21,948 

20,615 

10,584 

10,584 

Basic Data Collection 

507,297 

873,121 

630,546 

630,546 

Flood Insurance Liaison Study 

30,409 

57,701 



University Liaison 


73,763 

1,981 

1,981 

X-Valley Level Circuits 

7,158 

25,000 

43,456 

43,456 

Risk Management 

202,079 

162,462 

162,382 

162,382 

Contract Auditing 


3,220 

3,500 

3,500 

Basic Hydrology 

293,085 

291,310 

322,795 

322,795 

Directors' Fees and Expenses 

87,098 

137,675 

142,421 

142,421 

Legal Projects 

78,653 

79,381 

126,808 

126,808 

Public Education 

71,977 

101,270 

125,870 

125,870 

District Headquarters and Facilities 

267,464 

163,708 

865,405 

865,405 

Records Management System 

121,774 

283,672 

190,175 

190,175 

Environmental Analysis 

95.908 

241.141 

512.006 

512.006 


$1,784,850 

2.514.Q39 

3.137.929 

3.137.929 
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EXHIBIT 2 


SUMMARY OF FIXED ASSET ACCOUNTS D 

I 



Actual 

Approved 

Requested 

Final 

S 

ACCOUNT 

1989-90 

1990 - 91 

1991-92 

1991-92 

T 

D 

1200 Land 

$6,086,130 


4,941,117 

4,941,117 

n 

i 

1300 Structures & Improvements 

1,261,318 

462,000 

145,000 

145,000 

c 

1401 Office Equipment 

104,466 

61,800 

61,674 

61,674 

T 

1402 Automotive Equipment 

419,802 

488,119 

118,900 

118,900 


1403 Communications Equipment 

176,274 

82,500 

166,300 

166,300 

D 

1404 Hdrologic Equipment 

65,951 

61,000 



1 

1405 Water Measuring Equipment 


9700 



R 

1406 Other Equipment 

408,367 

453,845 

186,100 

186,100 

E 

1407 Office Furniture 

97,229 

91,500 

68,500 

68,500 

C 

1408 Computer Equipment 

809.632 

ZZL541 

714.070 

714,070 

T 

Total 

$9,429,169 

2.482.005 

6,401,661 

6.401.661 

C 


O 

s 

T 

S 
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DISTRIBUTED EXPENSE 


Distributed Expense is an overhead cost. These expenditures are reimbursed by applying Distributed Expense as an overhead rate to all District 
labor charged to work performed in other cost centers. Since all costs are reimbursed, expenditures for Distributed Expense do not reduce the 
revenues of the District Cost Center. Government Code Section 29089 titles this type of expense as Expenditure, Transfers and Reimbursements. 

SUMMARY BY PROGRAM 


Administration Program 
Services and Supplies 


Actual Approved 

1989-90 1990-91 


$10,230,601 

4,942.036 

$15.172.637 


13,722,175 

■4.827J55 

18.549.930 


Requested 

1991-92 

15,153,584 

5.687.213 

20.840,797 


Final 

1991-92 

15,335,119 

5.687.213 

21.022.332 


Administration Program 


Administration Program expenditures are those which support Districtwide activities and therefore cannot be charged directly to another cost center 
or fund. A comparative summary of expenditures can be found on Exhibit 3, page 92. Projects included in the Administration Program for 
1991-92 are: 

Sick Leave, Vacation, etc. $3,768,276 


This project includes all time chargeable to Sick Leave, Industrial Accidents, Comp Time Used, Vacation, Holidays, Jury Duty, Bereavement 
Leave, Personal Leave, Military Leave, and approved Leave with Pay. 

Ordinance Administration $18,492 

This project provides for labor necessary to prepare manuals, standards and design aids to assist in the enforcement and application of Ordinance 
83-2. The budgeted amount also provides for investigation and resolution of violations to Ordinance 83-2 and to prepare materials to generate 
public awareness of potential violations. 

Cost Center Support Project $1,678,155 

This project provides for all chargeable time to District Administrative work which cannot be directly related to Flood Control or a Water Utility 
Cost Center but rather has a benefit to the District as a whole. The following is a list of functions usually found within this project: Personnel 


D 

I 
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Education and Training, Personnel Recruitment, Budget Preparation, Meetings, Administrative Analysis, Updating of Manuals, Personnel Safety, 
the operation of video equipment and related training. 


Emergency Operations Center 

This project provides for routine maintenance of the E.O.C., including staff training, updating manuals, etc. 
Electrical Power Management 


$46,599 


$10,788 


This provides funds for the management of District electrical power usage at the Almaden Administrative and Maintenance Facilities as well as 
at water treatment plants and pumping plants. 


General Services 


$392,167 


This project provides for District labor spent in general activities such as purchasing, equipment and materials inventory, building maintenance 
administration and messenger services. 


Finance Services 


$704,034 


This project provides financial services for all areas of the District, including Flood Control Zones, Water Utility Enterprise, general governmental 
activities, revenue, payroll, investments, the Equipment Working Capital Fund, and the Risk/Insurance Service Fund. Budget compilation and 
analyses are also performed in this project. 


Secretarial Services 


$687,280 


This project provides for the secretarial and clerical services for the administrative units of the District. This includes personnel records, reception 
services, library services, filing, mail distribution, maintenance of minutes for committees and the Board of Directors, dictation, reproduction 
and printing services, typing, word processing and other general secretarial services. Secretarial Services performed in the Water Supply, Flood 
Control, Maintenance and Operations and Water Quality Units are charged as direct labor. 


Management Project 

This project provides for work performed by various management personnel of the District. 


$944,800 
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Data Processing—Engineering and Scientific $30,633 

This project includes the labor for cost estimating, analysis, development, programming, testing, documentation and training to support 
engineering and scientific computer applications. 

Data Processing—Business, Administrative and Commercial $422,019 

This project provides for the analysis, design, programming, testing, troubleshooting, operations and maintenance of all commercial data 
processing applications that are of general benefit to the entire District. 

Computer Systems Analysis $65,172 

This project consists of analysis and/or programming for systems support of the District’s computer configurations and of operations techniques. 

Data Processing Operations $156,759 

This project provides for data processing operations required by and associated with the in-house computer facility. This includes the cost of 
computer operator, data entry operations, and associated supervisory and technical support for the entire system. 

District Headquarters and Facilities $462,779 

This project provides for the labor of District employees required to maintain the Administration and Maintenance Headquarters buildings, the 
Almaden Yard, Winfield Warehouse and other maintenance yard facilities. 

Boards/Commissions $129,276 

This project provides administration support services to the committees and commissions of the District and the District Board of Directors. 

Micrographic Services $131,940 

This is a Central Records Files project, which provides clerical services pertaining to maintenance of blueprints, drawings, etc., as well as 
micrographic functions. 

Clerical Services $329,749 

This project provides various services such as PBX, reception, dictation and word processing. 


D 

I 


E 

X 

P 

E 

N 

S 

E 


B8686 


84 


dphccs-h^hmho h n ~ h c/5 



Library Services $70,089 

Services provided under this project include the purchase and maintenance of library materials, on-line database and research capabilities. 

Mail Services $119,332 

Services provided under this project include processing incoming and outgoing mail, UPS and express mail service, and cashiering functions. 
Reprographic Services $81,075 

This project provides actual reprographic services as well as equipment analysis, purchase requisitioning and maintenance of existing equipment. 
Forms Analysis $27,782 

Analysis, control, and maintenance of a Districtwide forms program are performed in this project. 

Employee Benefits $5,057,923 

This project provides for funding the employee health insurance, long-term disability, dental insurance, basic life insurance, medical insurance 

reimbursement, medi-care coverage, and retirement program through the Public Employees’ Retirement System. 


Services and Supplies 

Services and Supplies purchased from the District Cost Center are used to support Districtwide activities as a whole. They are of the type that 
cannot be identified with or purchased directly from funds of any other cost center. The costs of Services and Supplies are, however, recovered 
as applied overhead. A comparative summary of expenditures can be found on Exhibit 4, page 93. Items included in Services and Supplies for 
1991-92 are: 

Communications $171,550 

This account provides for all telephone service at the Almaden Complex, Crest, and Camden offices and the installation of telephone cabling to 
connect computer terminals and telemetry equipment. Also included is the cost of operating mobile telephones plus a nominal amount to relocate 
existing outlets and for additional telephones. 
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Insurance—Workers’ Compensation 


$565,524 


D 

I 


This account includes premiums for Workers’ Compensation Insurance. The experience rating modification is set at 92 percent of premium 
computed at basic or scheduled levels. 

Insurance—Other $12,000 

This account includes premiums for property insurance for Administration Headquarters and Maintenance Buildings and contents, miscellaneous 
tools, and unowned aircraft insurance. 

Unemployment Insurance $8,000 

This account provides for the cost of unemployment insurance, including administrative services. 

Maintenance Services $765,623 

This account provides for the contractual agreements and services required for drafting and survey equipment maintenance, maintenance of 
audio-visual equipment, mobile radio equipment, janitorial services, fire extinguisher and alarm service, pest control service, elevator maintenance, 
furniture refurbishing, office and copying machine maintenance, air-conditioning and heating maintenance, alterations to the Administration 
Building, maintenance of the Burroughs and HP computer equipment, contract maintenance of building and grounds, replacement of redwood 
facility signs and annual uniform maintenance. This account does not include time spent by District employees. 

E 

Materials and Supplies $383,700 X 

P 

This account includes funding for supplies for data entry equipment, lumber, paint, steel pipe, welding supplies, masonry supplies, field survey E 

materials and maintenance requirements for maintaining and alterations to the Administration and Maintenance Headquarters, the Winfield N 

Warehouse and the Almaden Yard, including modular partitions. S 

E 

Memberships $42,170 

This account includes funding to provide for various professional and technical memberships in associations which relate to the functions of the 
District. 
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Office Expense—General Supplies $177,590 D 

I 

This account includes drafting supplies, notebooks, binders, pencils, graph paper, tab cards, labels, library supplies, computer paper, other 
computer supplies, drafting supplies, printer ribbons, and other supplies of a general nature. 

Office Expense—Reproduction Supplies $61,600 

This account includes paper and operating supplies for the various copy machines, bindery supplies, and supplies used for the blueprint machine. 

Office Expense—Printing and Binding $211,685 

This account provides for outside printing of the Annual Report, Public Information, personnel announcements and brochures; budget divider 
pages; general business forms, such as letterhead, envelopes, business cards, purchase orders, and requisitions necessary for operation of the 
District, payroll and general fund checks; W-2 forms; map reproduction; and general printing and binding that cannot be performed at District 
facilities. 

Office Expense—Postage $81,300 

This account provides funding for metered mail, miscellaneous postage and express parcel service. 

Contract Services—Auditing $20,000 

E 

This account provides funds for a professional review of the financial systems conversion and internal controls. X 

P 

Contract Services—Data Processing $720,684 E 

N 

This account provides for computer services which cannot be supplied by the current in-house capability. Included are programming services S 

and analysis, data entry services to provide for vacations and unusual backlogs, acquisition of software programs of a minor nature and data E 

communications handler maintenance for software systems. Special programming will be performed for a recruitment module, a new Water 
Revenue system and upgrades to the new financial management system. 

Contract Services—Legal $26,000 

This account covers the cost of confirmation letters to the auditors and legal assistance pertaining to items arising from Affirmative Action 
complaints. 
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Contract Services—Other 


$830,575 D 

I 

Budgeted amounts provide for preemployment physicals and placement testing, graphic arts service, claims service for unemployment 
compensation, microfilming, updating of the evaluation of the District’s buildings and contents, security services for the Administration Building, 
after hours availability of District cafeteria services, microfiche services, the underground service alert program, temporary help and software 
consultant services. In addition, funds are also budgeted for special personnel studies, professional licensing, Washington, D.C. representation 
and consulting service to update the District’s Emergency Operation Plan. 

Publication Fees and Legal Notices $76,000 

This account is to provide for recruitment advertising and miscellaneous legal advertising and notices. 

Lease Expense $365,586 

Requested funding provides for the lease of equipment to be used with the Burroughs computer system, duplicating machines, rental of equipment 
to be used for maintenance of the Administration and Maintenance Buildings and Grounds rental of portable sanitation facilities and the rental 
of office space in the Camden Building. 

Small Tools and Instruments $321,619 

This account is to provide for general small tools and instruments required by the District and equipment which does not qualify as a fixed asset 


under the State Controller’s Guidelines. E 

X 

Special Expense—Education $207,820 p 

E 

This account provides for tuition fees, textbooks and supplies for educational courses, seminars, conferences, and training programs. N 

S 

Special Expense—Other $173,782 E 


This account provides for the acquisition of publications, library documents, and employee awards as well as for procurement of film, 
microfilming county records, and other photographic processing. This account also includes funds to resolve employee relations matters and bank 
watch services related to District money investments. This year $35,000 is included to pay for primary and general election expenses. 
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Transportation and Travel—Lodging/Meals 


$219,675 


D 

I 


This account provides funding for authorized travel by the staff while on District business. The budgeted amount also includes lodging and meal 
expenses. 

Utilities $245,000 

This funding is to provide utilities at the Almaden Complex, Winfield Warehouse and at the Aliencrest Drive office. Budgeted amounts include 
funding for water, gas, electricity, disposal and dump charges, standby charges, and sewer service and use charges. 
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EXHIBIT 3 


SUMMARY OF ADMINISTRATION PROGRAM PROJECTS D 

I 



Actual 

Approved 

Requested 

Final 

S 

PROJECT 

1989-90 

1990-91 

1991-92 

1991-92 

T 

D 

Sick Leave, Vacation, Etc. 

$2,790,310 

3,490,913 

3,674,884 

3,768,276 

n 

i 

Ordinance Administration 

8,357 

21,865 

18,492 

18,492 

c 

Cost Center Support Project 

1,125,086 

1,496,503 

1,735,542 

1,735,542 

T 

General Services 

355,419 

360,444 

392,167 

392,167 


Accounting Services 

515,526 

644,777 

704,034 

704,034 

D 

Secretarial Services 

1,009,626 

1,326,749 

687,280 

687,280 

1 

Management Project 

723,234 

843,732 

944,800 

944,800 

S 

Data Processing-Engr & Scientific 

13,036 

32,368 

30,633 

30,633 

T 

Data Processing-Business Admin 

275,645 

390,676 

422,019 

422,019 

R 

Computer Systems Analysis 

9,250 

66,542 

65,172 

65,172 

1 

Data Processing Operations 

102,934 

130,223 

156,759 

156,759 

B 

District Headquarters and Facilities 

292,648 

424,479 

462,779 

462,779 

U 

Boards/Commissions 



129,276 

129,276 

T 

Micrographic Services 



131,940 

131,940 

E 

Clerical Services 



329,749 

329,749 

D 

Library Services 



70,089 

70,089 


Mail Services 



119,332 

119,332 

E 

Reprographic Services 



81,075 

81,075 

X 

Forms Analysis 



27,782 

27,782 

P 

Employee Benefits 

3,009,530 

4.492.904 

4.969.780 

5.057.923 

E 

N 


$10,230,601 

13.722.175 

15.153.584 

15.335.119 

s 
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EXHIBIT 4 


SUMMARY OF SERVICES AND SUPPLIES ACCOUNTS D 

I 



Actual 

Approved 

Requested 

Final 

S 

ACCOUNT 

1989-90 

1990-91 

1991-92 

1991-92 

T 

Q 

6100 Communication 

156,326 

148,560 

171,550 

171,550 

n 

i 

6510 Insurance-Workers’ Comp. 

402,541 

565,524 

565,254 

565,254 

c 

6520 Insurance-Other 

12,000 

12,000 

12,000 

12,000 

T 

6530 Unemployment Insurance 

5,934 

8,000 

8,000 

8,000 


7200 Maintenance Services 

485,766 

671,993 

765,623 

765,623 

D 

7400 Materials and Supplies 

554,750 

264,490 

383,700 

383,700 

1 

7700 Memberships 

46,492 

25,494 

42,170 

42,170 

S 

7810 Office Exp.-General Supplies 

165,991 

137,300 

177,590 

177,590 

T 

7820 Office Exp.-Repro. Supplies 

47,807 

48,000 

61,600 

61,600 

R 

7830 Office Exp.-Printing & Binding 

93,491 

163,400 

211,685 

211,685 

1 

7840 Office Exp.-Postage 

54,098 

81,350 

81,300 

81,300 

B 

8020 Contract Services-Auditing 

1,260 

20,000 

20,000 

20,000 

U 

8030 Contract Services-DP 

888,359 

445,375 

720,684 

720,684 

T 

8050 Contract Services-Legal 

670 

500 

26,000 

26,000 

E 

8060 Contract Services-Other 

811,121 

669,040 

830,575 

830,575 

D 

8100 Publication Fees & Legal Notices 

70,051 

82,800 

76,000 

76,000 


8410 Lease Expense-Land or Structure: 

310,034 

330,591 

334,536 

334,536 

C 

8420 Lease Expense-Equipment 

24703 

30825 

31050 

31050 

O 

8600 Small Tools & Instruments 

208,191 

424,794 

321,619 

321,619 

S 

8710 Special Expense-Education 

96,972 

132,300 

207,820 

207,820 

T 

8730 Special Expense-Other 

121,233 

177,289 

173,782 

173,782 

S 

9110 Trans. & Trav.-/Lodg./Meals 

148,042 

158,130 

219,675 

219,675 


9300 Utilities 

236.204 

230.000 

245.000 

245,000 


Total 

$4,942.036 

4,827,755 

5.687.213 

5.687.213 
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SERVICE FUnDS 


EQUIPMENT WORKING CAPITAL FUND 
RISK INSURANCE SERVICE FUND 



REVENUE SUMMARY 



Actual 

Approved 

Requested 

Final 

E 


1989-90 

1990 -91 

1991-92 

1991 -92 

Q 

U 

P 

Balance Beginning of Year 

$1,538,991 

1,257,921 

2,000,000 

1,396,548 

Revenue Sources 





r 

M 

Equipment Rental 

1,981,789 

2,010,779 

2,568,387 

2,568,387 

E 

Interest 

159,357 

99,000 

67,425 

67,425 

N 

Sale of Equipment 

43,901 

72,100 

68,000 

68,000 

T 

Other 


2,500 

3,500 

3,500 

W 

Total Revenue Sources 

2.185.047 

2.184.379 

2.707.312 

2.707.312 

O 

D 

Total Available 

$3,724,038 

3.442.300 

4707312 

4.103.860 

rf 

K 





OUTLAY SUMMARY 

N 

1 






G 


Actual 

Approved 

Requested 

Final 



1989-90 

1990 -91 

1991 -92 

1991 -92 

C 

Operating Expenses 

$1,531,257 

2,119,776 

2,057,812 

2,057,812 

A 

P 

Equipment Purchase 

323.693 

639.628 

767,900 

767.900 

1 

T 

Total Expenditures 

1,854,950 

2,759,404 

2,825,712 

2,825,712 

1 

A 

Inter-Fund Adjustment 

75,781 

85,052 

119,026 

119,026 

L 

Replacement Appropriation 


547,844 

1,712,574 

1,109,122 


Contingency Appropriation 


50.000 

50.000 

50,000 

F 

u 

Total Appropriated 

1,930,731 

3,442,300 

4,707,312 

4,103,860 

N 

Balance End of Year 

1.793.307 




D 

Total 

$3,724,038 

3.442.300 

4.707.312 

4.103.860 
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BACKGROUND INFORMATION 

The Equipment Working Capital Fund was established for the purpose of maintaining, operating and replacing three types of mobile equipment 
owned by the District. Type I Equipment consists of sedans and pickup trucks, Type II Equipment consists of heavy-duty trucks and Type III 
Equipment consists of heavy-operating equipment such as bulldozers, draglines and other similar types of equipment used for maintenance of 
District projects. Class IV items include, but are not limited to jack hammers chain saws, power drills, etc. 

The Equipment Working Capital Fund is self-supporting with all replacement and maintenance costs being charged by preestablished rates to all 
projects in the various cost centers. The expenses of the Equipment Working Capital Fund are recovered by a mileage rate charged on Type I 
Equipment and hourly rate charged for Types II and III Equipment. 

Equipment Purchase 

This Section reflects the cost of all replacement items. The budgeted amount of $783,166 provides for the replacement of the various classes 
of equipment shown below. The necessary funding is provided by current revenue, supplemented by amounts accumulated for the replacement 
of equipment items. The items listed for replacement have been selected on the basis of accumulated mileage, obsolescence and planned needs 
of the District. 

Class I Equipment $436,000 

Class I Equipment items scheduled for replacement consist of: 14 compact sedans, 1 full size sedan, 1 seven passenger minivan, 1 three-quarter 

ton 4x4 pickup, 5 Jeep wagons, 2 three-quarter ton vans, and 2 three-quarter ton pickups. 

Class FI Equipment $235,800 

Items in this class scheduled for replacement include: replacement of a truck to be upgraded to a 27,000+ GVWR crew truck, one flat bed truck, 

replacement of fuel truck chassis, one low boy trailer and six light utility pickups. 

Class III Equipment $38,000 

Items in this class scheduled for replacement include one tractor. 

Class IV Equipment $58,100 

Class IV items which will need replacing are: pumps, chainsaws, weed eaters, generators and a mower. 
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Operating Expense 


The Operating Expense Section of the Equipment Working Capital Fund provides for insurance, materials and supplies, and District labor to 
service and maintain all equipment items within the fund. An amount is also included to hire a consultant to review the rate structure and 
operating procedures of the Fund. 
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REVENUE SUMMARY 



Actual 

Approved 

Requested 

Final 


1989-90 

1990-91 

1991-92 

1991-92 

Balance Beginning of Year 

$3,161,494 

4,050,000 

5,300,000 

5,200,260 

Revenue Sources 





Constributions from Cost Cntrs 

1,921,896 

1,814,620 

1,924,354 

1,924,354 

Interest 

387,206 

241,000 

235,625 

235.625 

Total Revenue Sources 

2,309.102 

2.055.620 

2,159,979 

2.159.979 

Total Available 

$5,470,596 

6,105.620 

7.459.979 

7.360,239 





OUTLAY SUMMARY 


Actual 

Approved 

Requested 

Final 


1989-90 

1990-91 

1991-92 

1991-92 

Insurance Prems Gen’l Liab 

$675,944 

360,000 

360,000 

360,000 

Insurance Prems Prop (Dist) 


50,000 

50,000 

50,000 

Insurance Prems (Rental) 

10,256 

10,000 

10,000 

10,000 

Insurance Prems Other 

469,661 

565,524 

595,524 

595,524 

Claims settlement 

87,608 

1,200,000 

1,200,000 

1,200,000 

Self-Insurance Expenses: 





Contract Services-Legal 

63,895 

80,000 

80,000 

80,000 

Contract Services-Other 

960 

13,000 

13,000 

13,000 

Contract Services-CI Adm/Adj 

17,931 

35,000 

35,000 

35,000 

Special Expense-Other 

1,029 

5,000 

15,000 

15.000 

Total Expenditures 

1,327,284 

2,318,524 

2,358,524 

2,358,524 

Self-Insurance Appropriation 


3,777,096 

5,091,455 

4,991,715 

Contingency Appropriation 


10.000 

10.000 

10,000 

Total Appropriated 

1,327,284 

6,105,620 

7,459,979 

7,360,239 

Balance End of Year 

4,143,312 




Total 

$5,470,596 

6.105.620 

7.459.979 

7.360.239 
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